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Simon Community ( South East)
(Company Limited by Guarantee

DIRECTORS’ REPORT

The directors present their report and the audited financial statements of Simon Community ( South East )
Company Limited by Guarantee, (‘South East Simon Community’ or ‘South East Simon’) for the year ended
31 December 2022.

Irish law requires the directors to prepare financial statements for each financial year giving a true and fair
view of the company’s assets, liabilities and financial position at the end of the financial year and the profit or
loss of the company for the financial year. The financial statements have been prepared in accordance with
Financial Reporting Standard 102 (FRS 102) and Irish statute comprising Companies Act 2014 as applied in
accordance with the Statement of Recommended Practice (SORP) (FRS 102) ‘Accounting Reporting by
Charities’ as jointly published by the Charity Commission for England and Wales and the office of the Scottish
Charity Regulator, who are recognised by the UK Accounting Standards Board (ASB) as the appropriate body
to issue SORPs for the charity sector in the UK. Financial reporting in line with the SORP is considered best
practice for charities in Ireland. As noted above, the directors consider the adoption of the SORP
requirements is the most appropriate practice and presentation to properly reflect and disclose the activities of
the Company. The corresponding figures included in the comparative financial statements are prepared on
the same basis.

Objectives and activities

South East Simon Community was established in 2003 for the charitable purpose of alleviating homelessness
and the problems associated with homelessness. South East Simon Community works in solidarity with men
and women who have past or present experience of homelessness, or who are at risk of future
homelessness. We campaign for a society without homelessness. South East Simon Community is
particularly concerned for people whose experience of homelessness is not just a short-term setback but is a
longer-term manifestation of deep social exclusion.

Homelessness takes many forms. Sleeping rough is very visible but many people’s experiences of
homelessness are often hidden. Homelessness causes countless practical difficulties. It also has a
detrimental effect on people’s health and well-being. It is an isolating experience and people experiencing
homelessness are some of the most vulnerable and socially excluded people in our society.

South East Simon Community offers a range of services in response to these needs including low threshold
accommodation, key working and case management, and a range of housing and accommodation with
appropriate levels of care and support. South East Simon is an Approved Housing Body and a social landlord.
We work to a Housing Led approach to addressing homelessness.

A Housing Led approach embodies a commitment to housing as a social right. The aim of this approach is to
minimise the number of steps and the amount of time a person must take from the point of becoming
homeless to the point of being rehoused. A Housing First or Housing Led approach provides immediate or
near-immediate re-housing without any requirement that people experiencing homelessness show
themselves to be 'housing ready' beforehand. Support to sustain their housing and improve their health, well-
being and social integration is provided to people in their own home and use of that support is something over
which people exercise considerable choice and control.

The following values are inherent in what South East Simon does and how we work: equality, rights based,
social justice & social action, trauma informed, choice, respect, person centred, client led, empowerment,
diversity, inclusiveness, community engagement, activism, engagement, acceptance, understanding,
dynamism, openness to new ideas, collaboration and supportiveness.

In 2022, South East Simon provided for following services:

e Qutreach: the staff team supports people sleeping rough, surviving in squats or people who have no
other option but to stay with friends — people on the very edge of homelessness. Often the first point of
contact for people falling into homelessness, the team works to make sure the most appropriate supports
are available to address each person’s individual needs. These supports include access to
accommodation & housing and harm reduction supports relevant to problem drug & alcohol use.

e Housing First: We work with single men, women and families who may have chaotic housing histories,
active addictions, poor mental health and are homeless or are at risk of homelessness.
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Objectives and activities - continued

e Supported Housing: The team provides a rapid resettlement service and intensive support services in
line with our Housing Led approach to tackling homelessness. We provide housing in Waterford City,
South Tipperary and Kilkenny. The team supports people to move out of homelessness as quickly as
possible and into permanent housing with a tailored visiting support package for as long as each person
needs. As social landlord we provide some permanent housing directly and we work closely with other
social housing providers to make sure the most appropriate housing is available to suit people’s individual
needs.

e Tenancy Sustainment Service: Our Tenancy Sustainment Service works to assist people to maintain
their tenancies and as a prevention service, by supporting people at risk of losing their home and ending
up in homeless services.

e Advice and Information Clinics: Our Advice and Information Clinic assists people who require
information on their housing entitlements. We support them or advocate on their behalf with statutory and
voluntary agencies.

Review of activities in 2022

e South East Simon Community supported 110 people in 2022.

e We provided Supported Housing in Waterford, South Tipperary, and Kilkenny. We had 61 ongoing
tenants at the end of 2022.

e We provided a Housing First service in Waterford, providing intensive support to those with the most
complex needs among the long-term homeless population in the city. Clients on the Housing First
caseload have dual diagnosis (mental health and addiction) and histories of trauma and rough sleeping.
The Housing First service provides and coordinates intensive support to help people access and maintain
housing and improve health outcomes. Our Housing First service supported 39 people in 2022.

e We provided Tenancy Sustainment Services and Resettlement Services from our two regional offices in
Clonmel and Waterford city, which work to address and prevent homelessness by assisting people to
maintain their tenancy or by supporting those at risk of a tenancy breakdown. Our Tenancy Sustainment
service supported 28 people in 2022.

e We acted as social landlord in Clonmel and we provide an Advice and Information service, which
supported 43 people in 2022.

In Waterford we supported the advocacy service through provision of food and settlement packs.
Our fundraising team and volunteers raised €304,839 in voluntary donations and legacies.

e The board of directors continued the arrangement whereby Cork Simon Community provided operational,

staffing and management supports.

Financial review
The financial results for the year ended 31 December 2022 are shown in the Statement of Financial Activity
report on page 13.

Income from allocations and grants from other agencies accounted for 29% of total gross income for 2022.
Fundraising and other income account for 71% of gross income in 2022. The net expenditure for the year
amounted to €85,724 (2021: net income €122,287).

COVID-19

As a provider of essential services during the COVID-19 pandemic, we continued to provide housing and
support services within all health and related guidelines to people who rely on our services during the
pandemic. In early 2022 the majority of the government’s COVID-related restrictions were lifted. As this
happened, we restored our services to pre-pandemic levels while continuing to work closely with the HSE,
local authorities and other agencies. Notwithstanding the far-reaching impacts of the pandemic, the
Company’s income generation continued to be resilient as set out in the ‘Financial Review’ section of this
report. In spite of this, the high demand for the Community’s services persists and the directors continue to
monitor risks and uncertainties to their income sources.
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Reserves strategy

South East Simon has a responsibility to ensure that it uses the funds and resources it receives for its charitable
purpose of ending homelessness. Grants are confirmed on an annual basis and other sources of income and
resources are not guaranteed. South East Simon must plan its use of these funds and resources to ensure the
continuity and sustainability of the services it offers. To this end, South East Simon holds a reserve of funds and
targets to hold four months of operating costs in reserve.

As is usual for housing bodies, South East Simon holds a property maintenance and development fund, often
referred to as the ‘sinking fund’. The directors have designated unrestricted funds for the future maintenance
and development of the community’s properties. At the year end this designated fund amounts to €300,000
(2021: €300,000).

Vision
Our strategic vision for South East Simon can be stated in one line:

“Achieving Functional Zero Homelessness by 2030 in the communities we serve”

Functional Zero homelessness is achieved when there are enough services, housing and shelter beds for
everyone who needs it. When Functional Zero is achieved, nobody becomes or remains long term homeless.
Our mission is to play a leading role in providing housing and services aimed at preventing and ending
homelessness in the South East region via:

e Initiatives aimed at the prevention of homelessness and diversion from enmeshment in homeless
services;

e Provision of sufficient short-term housing-orientated shelter and supports; and

e Provision of sufficient housing and support in housing to prevent and end long term homelessness.

Our focus between 2022 and 2025 will be on ensuring that all our services are housing orientated, trauma
informed, focused on harm reduction and on promoting recovery and greater personal independence. In line
with this, we will expand our shelter provision where necessary and will be moving away from dormitory style
provision and shared rooms and towards single room occupancy in such services.

We will be increasing our housing delivery substantially with a particular focus on one bed apartments in line
with participant needs. We will build our capacity to manage our growing housing stock effectively and
efficiently. We will evaluate and enhance services provided in High Support Housing.

We will continue to develop our Housing First and Housing Led support services for people leaving
homelessness, as well as our range of specialist support services relating to addiction, social integration and
education, training and employment.

We will proactively engage in partnerships, networks and campaigns aimed at maximising our influence and
impact on ending homelessness in our regional areas. We will also work to ensure that our organisational
structure, infrastructure, culture and communications are enhanced to support organisational growth and
effectiveness and to build resilience in challenging times.

Plans for future periods

South East Simon Community’s main priorities are:

e Complete a strategic plan for the period 2022-2025 jointly with Cork Simon Community.

e Align all South East Simon Community services with a Housing Led approach.

e Facilitate faster onward progression for people out of homelessness.

e Commission an independent governance review for Cork Simon and South East Simon. These are
usually conducted every three years. The last one was in 2019.

e Elaborate a model of key working and case management in line with new standards for homeless
services, to better support people on their journey out of homelessness.

e Offer an expanded range of housing options to people with high-support needs.

o |dentify and access an increased number of housing units suitable for the needs of people we support
and through various sources.

e Secure sustainable funding to support ongoing services. Engage with the tender process expected in
2023 for the provision of Housing First services in the South East region.
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Plans for future periods - continued

¢ Improve the situation of people who are currently homeless through South East Simon Community acting
as a leading advocate for the right to housing and supports for all at a national and local level.

e Continue to maintain and develop South East Simon Community support base and promote a general
understanding of the causes of and solutions to homelessness.

e Implement the National Quality Standards Framework across our services.

e To continue the integration with Cork Simon Community in the areas of housing and homeless services,
fundraising, accounting, staffing and management supports.

e Complete the transfer to South East Simon of six properties in Clonmel which are currently owned by
Simon Communities of Ireland. South East Simon is providing housing and support services at these
properties.

Relationships with other bodies

South East Simon Community recognises that the range of needs of people who are homeless are too
complex for one organisation to solve. South East Simon Community fosters relationships and working
arrangements with a variety of other agencies and providers of related services.

e South East Simon Community is part of a network of eight independent Simon Communities operating in
the Republic of Ireland, the others being in Dundalk, Dublin, Midlands, Cork, Galway, North West and
Mid-West. All eight Simon Communities share common values and ethos in tackling all forms of
homelessness throughout Ireland and work collectively through a National Office to conduct valuable
research and to inform and influence national policy.

e South East Simon Community is an Approved Housing Body registered with the Approved Housing
Bodies Regulatory Authority and a member of the Irish Council for Social Housing.

e South East Simon Community has good working relationships with the Health Service Executive,
Waterford City and County Council, Tipperary County Council, Department of Social Protection and the
Community Gardai. We work with private landlords, voluntary housing bodies and a range of Community
groups.

e South East Simon Community has close links with other agencies in providing services for people who
are homeless. We are members of the Waterford Homeless Service Providers Network and of the South
East Regional Homeless Forum.

Structure, governance and management

South East Simon Community is a charitable company limited by guarantee (CLG). South East Simon
Community has a constitution. The members of the board of directors are the members of the company. The
directors are volunteers.

South East Simon Community complies with the Charities Governance Code. In 2019 the Board, along with
Cork Simon Community, carried out an externally facilitated review of the Board and governance structures
and management structures. As an Approved Housing Body, in 2021 we registered with the newly
established Approved Housing Bodies Regulatory Authority (AHBRA). Previously South East Simon has
signed up to the Voluntary Regulation Code for Approved Housing Bodies. South East Simon adheres to the
Guidelines for Charitable Organisations on Fundraising from the Public. In service delivery South East Simon
applies the Putting People First Code, the National Quality Standards Framework, and the Quality Standards
in Alcohol and Drugs Services.

The directors of the company are also directors of Cork Simon Community. Cork Simon Community is
entitled to appoint a majority of members to the board of South East Simon Community. South East Simon
Community is a subsidiary of Cork Simon Community and shares the same governance policies and
procedures. Cork Simon Community as confirmed it meets the ‘triple lock’ standard as set out by the Charities
Institute of Ireland.

The board of directors is responsible for governance and for developing and approving policies and strategies
of the Community. The day-to-day management of the Community is delegated to the Director of Cork Simon
Community, Dermot Kavanagh, who is not a member of the Board of Directors. Dermot is supported by a
management team. The management team are responsible for the implementation of the policies and
strategies, as approved by the board of directors, and for managing the operation and delivery of services in
line with South East Simon Community values. No remuneration or employee benefits are paid by South
East Simon Community to the members of the Board of Directors.
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Principal risks and uncertainties

The directors have ultimate responsibility for managing risk and are aware of the risks associated with the
operating activities of the Community. The directors carry out regular risk audits and review the risks on a
quarterly basis. The directors are satisfied that adequate systems of governance, supervision, procedures
and internal controls are in place to mitigate the exposure to the major risks and that these controls provide
reasonable assurance against such risks. The major risks include the financial risks, operational & safety
risks, compliance risks and reputational risks.

Ukraine war risk

The war in the Ukraine continues to impact on the global and Irish economies. For South East Simon and our
service participants there is a risk of inflation of energy and other costs. In time there may be a risk to energy
supplies. The arrival of refugees in Ireland from Ukraine is putting further pressure on the availability of
housing and accommodation. The directors will monitor the impact on service participants and see how we
can assist, while also monitoring the likely impact on South East Simon.

Financial risk

Increased costs or reduced or insufficient income will impact directly on services and the people who avail of
them. Changes to government policy and economic climate can impact on fundraising income and on grants
from statutory agencies. Measures to reduce this risk include an investment in a fundraising strategy which
includes a mix of income streams, positive negotiation with key stakeholders and funders, and the
management and control of budgets and costs. Financial information is subject to detailed review at board of
directors’ level allowing for continuous monitoring of the Community's operations and financial status.

Operational and safety risks

South East Simon services are aimed at people who are vulnerable and socially isolated. Poor quality
services can have a detrimental impact on people. South East Simon is committed to providing high quality
services. We adhere to recognised quality standards, operate a training programme for staff and volunteers,
and work to a range of operational and staff performance policies and procedures aimed at providing
consistently safe living, working and volunteering environments.

Compliance risk

South East Simon has to comply with a range of legislation and regulation. Non-compliance could incur
penalty and result in reputational damage. South East Simon has signed up to the various governance codes
relating to the voluntary sector and the approved housing bodies. The policies and procedures and internal
control systems that are in place aim to ensure compliance with laws and policies, and to ensure efficient and
effective use of the Community's resources.

Reputational risk
South East Simon is delivering services on behalf of the wider community and relies on the support of that
wider community. Damage to South East Simon’s reputation would impact on that support.

Demand for services

External risks include the impact of the recent and ongoing housing crisis. An increase to the number of
people needing homeless services, or an inability of South East Simon to access a range of housing options
for people, or a change in government policy or de-prioritisation of homelessness can all impact on the
services South East Simon can offer. South East Simon campaigns and consults with key stakeholders to
influence and mitigate the impact of these risks.

Information security

Cyber security is an increasing risk and phishing attempts continue to increase. There is a risk of reputational
damage and/or fines from the Data Protection Commissioner in the event of data breaches. We are investing
in our IT systems to minimise the threat from cyber-attacks.
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Directors
The names of the persons who are currently or were directors at any time during the year ended 31 December
2022 are set out below. Unless indicated otherwise, they served as directors for the entire year.

Ann Courtney (appointed 26 July 2022, retired 24 April 2023)
Ann FitzGerald

Anthony O’Donovan

Bernadette McGonigle (appointed 23 January 2023, retired 4 May 2023)
Brendan Ryan

Christine Moloney (appointed 16 May 2022) (chairperson)
Deirdre O’Shaughnessy (retired 16 August 2022)

Eoin MacCuirc

Ernest Cantillon (retired 21 March 2022)

James Leonard (retired 27 June 2022)

James O'Shaughnessy

Jim Costello (appointed 25 April 2022, retired 23 May 2022)
Katherine Harford (retired 01 August 2023)

Leslie Warren

Mary Ryan

Michael Dineen (appointed 19 September 2022)

Peter O'Meara

Sean Ormonde (retired 23 August 2022)

Paula Byrne (appointed 24 July 2023)

Ruth Fuller (appointed 24 July 2023)

Heather Reynolds (appointed 24 July 2023)

Ned Brennan (appointed 24 July 2023)

Leslie Warren was company secretary until 1 October 2022, from which date Brendan Ryan was appointed
company secretary. Brendan Ryan continues to serve as company secretary.

Directors’ and secretary’s interests
No board member holds a beneficial interest in the charity.

The company is a company limited by guarantee, not having a share capital. The liability of the members is
limited to €1.00 each, that they have guaranteed to contribute to the assets of the company on winding up of
the company.

Taxation
The company has been granted charitable status under Sections 207 and 208 of the Taxes Consolidation Act,
1997 (Charity No. CHY 15749).

Accounting records

The measures taken by the directors to secure compliance with the company’s obligation to keep adequate
accounting records are the use of appropriate systems and procedures and employment of competent
persons. The accounting records are located at the company's office at 10A Waterside, Waterford.

Political donations

It is South East Simon policy not to make political donations. The Electoral (Amendment) (Political Funding)
Act, 2012, requires companies to disclose all political donations to any individual party over €200 in value
made during the financial year. The directors confirm no political donations have been made.

Disclosure of information to auditors
The directors in office at the date of this report have confirmed that:

e as far as they are aware, there is no relevant audit information of which the company's statutory auditors
were unaware; and

e they have taken all the steps that they ought to have taken as directors in order to make themselves
aware of any relevant information and to establish that the company's statutory auditors are aware of that
information.
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Statement of directors’ responsibilities
The directors are responsible for preparing the directors’ report and the financial statements in accordance
with Irish law.

Irish law requires the directors to prepare financial statements for each financial year giving a true and fair
view of the company’s assets, liabilities and financial position at the end of the financial year and the profit or
loss of the company for the financial year. The financial statements have been prepared in accordance with
Financial Reporting Standard 102 (FRS 102) and Irish statute comprising Companies Act 2014 as applied in
accordance with the Statement of Recommended Practice (SORP) (FRS 102) ‘Accounting Reporting by
Charities’ as jointly published by the Charity Commission for England and Wales and the office of the Scottish
Charity Regulator, who are recognised by the UK Accounting Standards Board (ASB) as the appropriate body
to issue SORPs for the charity sector in the UK. Financial reporting in line with the SORP is considered best
practice for charities in Ireland. As noted above, the directors consider the adoption of the SORP
requirements is the most appropriate practice and presentation to properly reflect and disclose the activities of
the company.

Under Irish law, the directors shall not approve the financial statements unless they are satisfied that they
give a true and fair view of the company’s assets, liabilities and financial position as at the end of the financial
year and the net movement in funds of the company for the financial year.

In preparing these financial statements, the directors are required to:

e select suitable accounting policies and then apply them consistently;

¢ make judgements and estimates that are reasonable and prudent;

o state whether the financial statements have been prepared in accordance with applicable accounting
standards and identify the standards in question, subject to any material departures from those standards
being disclosed and explained in the notes to the financial statements; and

e prepare the financial statements on a going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to:

e correctly record and explain the transactions of the company;

e enable, at any time, the assets, liabilities, financial position and movement in funds of the company to be
determined with reasonable accuracy; and

e enable the directors to ensure that the financial statements comply with the Companies Act 2014 and
enable those financial statements to be audited.

The directors are also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The directors are responsible for the maintenance and integrity of the corporate and financial information
included on the company’s website. Legislation in Ireland governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Going concern

After making all necessary enquiries, the directors have a reasonable expectation that the company has
adequate resources to continue in operational existence for the foreseeable future. Therefore, these financial
statements have been prepared on a going concern basis. The directors’ assessment of the company’s going
concern position is set out in note 3(b).

Events since the end of the year
Events since the end of the year are set out in note 19.

Auditors
The auditors, PricewaterhouseCoopers, have indicated their willingness to continue in office in accordance
with the provisions of Section 383(2) of the Companies Act, 2014.

fthe board ™
I Fa!

James O Shaugh Ssy /

9 August 2023
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Independent auditors’ report to the members of Simon
Community ( South East ) Company Limited by Guarantee

Report on the audit of the financial statements

Opinion
In our opinion, Simon Community ( South East ) Company Limited by Guarantee’s financial statements:

e give atrue and fair view of the company’s assets, liabilities and financial position as at 31 December 2022 and of its
net expenditure and cash flows for the year then ended;

e have been properly prepared in accordance with Generally Accepted Accounting Practice in Ireland (accounting
standards issued by the Financial Reporting Council of the UK, including Financial Reporting Standard 102 “The
Financial Reporting Standard applicable in the UK and Republic of Ireland” and Irish law); and

e  have been properly prepared in accordance with the requirements of the Companies Act 2014.
We have audited the financial statements, included within the Annual Report, which comprise:

e the balance sheet as at 31 December 2022;

e the statement of financial activity for the year then ended;

e the cash flow statement for the year then ended; and

e the notes to the financial statements, which include a description of the significant accounting policies.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (“ISAs (Ireland)”) and
applicable law.

Our responsibilities under ISAs (Ireland) are further described in the Auditors’ responsibilities for the audit of the
financial statements section of our report. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Independence

We remained independent of the company in accordance with the ethical requirements that are relevant to our audit of
the financial statements in Ireland, which includes IAASA’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements.

Conclusions relating to going concern

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the company’s ability to continue as a going concern for a
period of at least twelve months from the date on which the financial statements are authorised for issue.

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

However, because not all future events or conditions can be predicted, this conclusion is not a guarantee as to the
company’s ability to continue as a going concern.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.

Reporting on other information

The other information comprises all of the information in the Annual Report other than the financial statements and our
auditors’ report thereon. The directors are responsible for the other information. Our opinion on the financial statements
does not cover the other information and, accordingly, we do not express an audit opinion or, except to the extent
otherwise explicitly stated in this report, any form of assurance thereon.

10
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In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit, or otherwise appears to be materially misstated. If we identify an apparent material inconsistency
or material misstatement, we are required to perform procedures to conclude whether there is a material misstatement
of the financial statements or a material misstatement of the other information. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report that
fact. We have nothing to report based on these responsibilities.

With respect to the Directors’ Report, we also considered whether the disclosures required by the Companies Act 2014
have been included.

Based on the responsibilities described above and our work undertaken in the course of the audit, ISAs (Ireland) and the
Companies Act 2014 require us to also report certain opinions and matters as described below:

e In our opinion, based on the work undertaken in the course of the audit, the information given in the Directors’
Report for the year ended 31 December 2022 is consistent with the financial statements and has been prepared in
accordance with applicable legal requirements.

e Based on our knowledge and understanding of the company and its environment obtained in the course of the audit,
we have not identified any material misstatements in the Directors’ Report.

Responsibilities for the financial statements and the audit
Responsibilities of the directors for the financial statements

As explained more fully in the Statement of directors’ responsibilities set out on page 9, the directors are responsible for
the preparation of the financial statements in accordance with the applicable framework and for being satisfied that they
give a true and fair view.

The directors are also responsible for such internal control as they determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company’s ability to continue as a
going concern, disclosing as applicable, matters related to going concern and using the going concern basis of accounting
unless the directors either intend to liquidate the company or to cease operations or have no realistic alternative but to
do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
(Ireland) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Our audit testing might include testing complete populations of certain transactions and balances, possibly using data
auditing techniques. However, it typically involves selecting a limited number of items for testing, rather than testing
complete populations. We will often seek to target particular items for testing based on their size or risk characteristics.
In other cases, we will use audit sampling to enable us to draw a conclusion about the population from which the sample
is selected.

A further description of our responsibilities for the audit of the financial statements is located on the IAASA website at:

https://www.iaasa.ie/getmedia/b2389013-1¢cf6-458b-9b8f-a98202dc9c3a/Description of auditors responsibilities
for audit.pdf

This description forms part of our auditors’ report.

Use of this report

This report, including the opinions, has been prepared for and only for the company’s members as a body in accordance
with section 391 of the Companies Act 2014 and for no other purpose. We do not, in giving these opinions, accept or
assume responsibility for any other purpose or to any other person to whom this report is shown or into whose hands it
may come save where expressly agreed by our prior consent in writing.

11
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Other required reporting

Companies Act 2014 opinions on other matters

e  We have obtained all the information and explanations which we consider necessary for the purposes of our audit.

e In our opinion the accounting records of the company were sufficient to permit the financial statements to be readily
and properly audited.

¢ The financial statements are in agreement with the accounting records.

Other exception reporting
Directors’ remuneration and transactions

Under the Companies Act 2014 we are required to report to you if, in our opinion, the disclosures of directors’
remuneration and transactions specified by sections 305 to 312 of that Act have not been made. We have no exceptions
to report arising from this responsibility.

Declan Maunsell

for and on behalf of PricewaterhouseCoopers
Chartered Accountants and Statutory Audit Firm
Cork

17 August 2023
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Simon Community ( South East)
Company Limited by Guarantee

STATEMENT OF FINANCIAL ACTIVITIES
For the financial year ended 31 December 2022

Restricted Unrestricted Designated Restricted Total Total
funds funds building building 2022 2021
fund fund
Notes
€ € € € € €
Income from:
Donations - 304,839 - - 304,839 355,656
Charitable activities 224,527 248,163 - - 472,690 376,053
Interest and investment income - - - - - 5
Total income 224,527 553,002 - - 777,529 731,714
Expenditure on:
Charitable activities (206,119) (495,410) - - (701,529) (647,621)
Raising funds - (326,850) - - (326,850) (115,515)
Total expenditure 5 (206,119) (822,260) - - (1,028,379) (763,136)
Capital Assistance Scheme repayments relieved - 165,126 - - 165,126 153,709
Net (expenditure)/income 7 18,408 (104,132 - - (85,724) 122,287
Transfer from restricted building fund - 1,350 - (1,350) - -
Transfer from unrestricted fund 17 10,345 (10,345) - - - -
Net movement in funds 28,753 (113,127) - (1,350) (85,724) 122,287
Reconciliation of funds
Total funds brought forward 98,945 191,680 300,000 20,250 610,875 488,588
Total funds carried forward 127,698 78,553 300,000 18,900 525,151 610,875

The statement of financial activities includes all gains and losses recognised in the year. There are no other items to be included in the statement of
comprehensive income. Income and net income arose solely from continuing activities. Movements in funds are set out in note 17 on page 27. Please refer to
note 6 on page 22 where the detailed comparative statement of financial activities for the financial year ended 31 December 2021 is disclosed.



Simon Community ( South East)
Company Limited by Guarantee

BALANCE SHEET
As at 31 December 2022

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank

Creditors - Amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors - Amounts falling due after more than one year

Net assets

Total funds of the charity
Unrestricted funds
Restricted funds
Designated building fund
Restricted building funds

Total charity funds

The notes on pages 16 to 28 form an integral part of these financial statements.

Notes

10

11

12

17
17
17
17

17

2022 2021
€ €
3,157,813 3,043,233
316,588 195,663
585,214 442,169
901,802 637,832
(706,216) (303,313)
195,586 334,519
3,353,399 3,377,752
(2,828,248)  (2,766,877)
525,151 610,875
78,553 191,680
127,698 98,945
300,000 300,000
18,900 20,250
525,151 610,875

The financial statements were authorised by the board of directors on 9 August 2023 and signed on its behalf:

m—

On behalf of the boafd
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Simon Community ( South East)
Company Limited by Guarantee

CASH FLOW STATEMENT
For the financial year ended 31 December 2022

Net (expenditure)/income for the reporting year as per statement
of financial activities

Adjustment for:

Depreciation

Capital assistance scheme repayment relieved
Interest receivable

Interest payable and similar charges

Movement in working capital:

Movement in debtors

Movement in creditors

Movement in payable to Cork Simon Community

Cash generated from/(used in) from charitable activities
Interest payable and similar charges

Net cash generated from/(used in) charitable activities

Cash flows from investing activities
- investment income
- payments to acquire tangible assets

Net cash used in investing activities

Cash flows from financing activities
- Capital Assistance Scheme loan funding

Increase/(decrease) in cash and cash equivalents in the year
Cash and cash equivalents at start of year

Cash and cash equivalents at end of year

Notes 2022 2021
€ €

(85,724) 122,287

9 187,069 173,443
13 (165,126) (153,709)
- (5)

1,163 1,108
(2,925) (60,368)

(2,145) 12,679
391,901 (288,145)

324,213 (192,710)

(1,163) (1,108)

323,050 (193,818)

- 5

(301,649) (119,314)

(301,649) (119,309)

13 121,999 62,468
121,999 62,468

143,400 (250,659)

16 441,125 691,784
16 584,525 441,125

15



Simon Community ( South East)
Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS

1 General information

Simon Community ( South East ) Company Limited by Guarantee is a charitable organisation established
to alleviate homelessness and the problems associated with homelessness. The registered number of
the company is 376398. The registered number of the charity is 20055141.

The Company is a company limited by guarantee in the Republic of Ireland. The address of its registered
office is 10A Waterside, Waterford.

The Company’s ultimate parent and ultimate controlling party is Cork Simon Community. Cork Simon
Community prepares group financial statements and is both the smallest and largest group for which
group financial statements are drawn up and of which the Company is a member. Copies of the Cork
Simon Community group financial statements are available from the Company Secretary at its registered
office at 14 Cove Street, Cork.

These financial statements are the company's financial statements for the financial year beginning 1
January 2022 and ending 31 December 2022.

The company’s functional and presentation currency is the euro, denominated by the symbol "€".

2  Statement of compliance

Irish law requires the directors to prepare financial statements for each financial year giving a true and fair
view of the company’s assets, liabilities and financial position at the end of the financial year and the profit
or loss of the company for the financial year. The financial statements have been prepared in accordance
with Financial Reporting Standard 102 (FRS 102) and Irish statute comprising Companies Act 2014 as
applied in accordance with the Statement of Recommended Practice (SORP) (FRS 102) ‘Accounting
Reporting by Charities’ as jointly published by the Charity Commission for England and Wales and the
office of the Scottish Charity Regulator, who are recognised by the UK Accounting Standards Board
(ASB) as the appropriate body to issue SORPs for the charity sector in the UK. Financial reporting in line
with the SORP is considered best practice for charities in Ireland. As noted above, the directors consider
the adoption of the SORP requirements is the most appropriate practice and presentation to properly
reflect and disclose the activities of the Company. The corresponding figures included in the comparative
financial statements are prepared on the same basis.

3 Summary of significant accounting policies

The significant accounting policies used in the preparation of the entity financial statements are set out
below. These policies have been consistently applied to all financial years presented, unless otherwise
stated.

(a) Basis of preparation
The financial statements have been prepared under the historical cost convention.

The financial statements have been prepared in accordance with Financial Reporting Standard 102 (FRS
102) and lIrish statute comprising Companies Act 2014 as applied in accordance with the Statement of
Recommended Practice (SORP) (FRS 102) ‘Accounting Reporting by Charities’ as jointly published by the
Charity Commission for England and Wales and the office of the Scottish Charity Regulator, who are
recognised by the UK Accounting Standards Board (ASB) as the appropriate body to issue SORPs for
the charity sector in the UK. Financial reporting in line with the SORP is considered best practice for
charities in Ireland. As noted above, the directors consider the adoption of the SORP requirements is the
most appropriate practice and presentation to properly reflect and disclose the activities of the Company.
The corresponding figures included in the comparative financial statements are prepared on the same
basis.

The preparation of financial statements in conformity with FRS 102 requires the use of certain key
assumptions concerning the future, and other key sources of estimation uncertainty at the end of the
financial year. It also requires the directors to exercise its judgement in the process of applying the
company’s accounting policies. The areas involving a higher degree of judgement or areas where
assumptions and estimates have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year are disclosed in note 4.
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Simon Community ( South East)
Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS - continued

3 Summary of significant accounting policies - continued

(a) Basis of preparation - continued

South East Simon Community meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value, unless otherwise stated in the
relevant accounting policy note.

(b) Going concern

South East Simon meets its day-to-day working capital requirements through its cash reserves, grant
income, fund-raising income, rental income and return on investments. There are ever-present risks about
the ability of the Company to maintain the same level of fund-raised income we have achieved in previous
years including: risks to fundraising and grant income streams in the future, which are presently unknown;
the risk of cost inflation; and how the economic impact of macroeconomic issues might impact on future
demands for our services.

The Board have assessed the impact of these challenges and risks on its financial and operating outlook,
and considered the impact on its cash flows, along with appropriate mitigations. The directors expect that
the Community will be in a position to meet its obligations as they fall due for the foreseeable future. In
arriving at its conclusion, the board has taken account of the level of cash resources which the company
maintains to enable it to meet its working capital requirements. The Capital Assistance Scheme
mortgages on properties are set in such a way that South East Simon is relieved of repayments, as set
out in note 13.

After making all necessary enquiries, the directors have a reasonable expectation that the company has
adequate resources to continue in operational existence for the foreseeable future. Therefore these
financial statements have been prepared on a going concern basis.

(c) Revenue

(i) Donations and other fundraising activities

In common with many similar charitable organisations, the company derives a proportion of its income
from voluntary donations and fundraising activities held by individuals or parties outside the control of the
company. Accordingly, donations are recognised when the Community has entittement to the income,
certainty of receipt and the amount can be measured with sufficient reliability. In the case of voluntary
income receivable by way of donations and gifts, income is recognised when the donation is entered into
the Community's bank accounts or entered into the Community's accounting records. Fundraising income
is shown gross without deduction of any overhead costs involved in raising such funds.

(i) Legacies

Income arising from a legacy is recognised when there is a grant of probate, when the amount can be
measured reliably and when conditions attached are within the control of South East Simon Community.
Often this is when the bequest has entered the Community's bank account or title deeds of the related
properties have transferred to the Community. Where material, legacies that are not recognised as
income will be disclosed as contingent assets.

(i) Revenue grants
Revenue grants relating to charitable activities are recognised when receivable and are reflected in the
Statement of Financial Activities on this basis.

(iv) Capital grants and donations

Grants and donations receivable in connection with capital expenditure are recognised in the Statement of
Financial Activities and included in the Restricted Building Fund when receivable. On an annual basis, a
transfer is made from the Restricted Building Fund to the Unrestricted Funds on the same basis as the
related tangible assets are depreciated.

(d) Other revenue

South East Simon Community earns interest income. Interest on funds held on deposit is included when
receivable and the amount can be measured reliably by the Community; this is normally upon notification
of the interest paid or payable by the bank.
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Simon Community ( South East)
Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS - continued

3 Summary of significant accounting policies - continued

(e) Deferred income

Grants relating to expenditure to be incurred in a future accounting period received in advance are
deferred and recognised in the period to which they relate. Deferred income is released to income in the
period in which the related performance occurs.

(f) Capital assistance scheme loans

Loans under Capital Assistance Schemes, receivable from local authorities for the purposes of acquiring
and developing specified housing properties and advanced to the Community under the terms of a
mortgage agreement, are recognised in the financial statements as creditors repayable over fixed terms of
30 years. Under the terms of the mortgage agreement the Community is relieved of monthly capital and
interest repayments by the relevant local authority provided the Community is in compliance with certain
specific conditions. The repayments so relieved are recognised in the Statement of Financial Activities as
they are waived or relieved. If the company fails to comply with the specific condition, the unrelieved
balance becomes repayable.

The amounts repayable to the local authorities under the terms of the Capital Assistance Scheme,
representing advances received as reduced by repayments relieved, are disclosed as creditors classified
as ‘amounts repayable within one year’ and ‘amounts repayable after more than one year’.

This loan is accounted for as Public Benefit Entity Concessionary Loans under Chapter 34 of FRS 102.

(g) Restricted and unrestricted funds
South East Simon operate the following funds:

(i) Restricted funds

Restricted income funds are to be used for specific purposes as laid down by the donor or grantor.
Expenditure which meets these criteria is shown as charged to the fund. These funds may become
repayable in the event that the conditions laid down by the donor or grantor are not adhered to.

(i) Unrestricted funds

Unrestricted income funds are donations and other incoming resources received or generated for
charitable purposes which can be used at the discretion of South East Simon Community in furtherance of
the objects of the Charity.

(i) Restricted building funds

Restricted building funds are to be used for specific capital purposes as laid down by the donor or grantor.
The funds that have been spent on housing assets are amortised over the same period as the related
asset is depreciated. The funds that have not been spent may be repayable in the event that the
conditions laid down by the donor or grantor are not adhered to.

(iv) Designated funds

South East Simon Community aims to maintain its housing properties in good condition and repair. The
designated fund represents unrestricted funds allocated for the future maintenance and development of
the Community's housing properties. This is often referred to as the Sinking Fund.

(h) Expenditure

Expenditure accounted for when they are incurred and include amounts due at the end of the year but not
paid. Expenditure expended include attributable Value Added Tax which cannot be recovered.
Expenditure expended are allocated to the particular activity or service where the cost relates directly to
that activity or service. The costs of supporting activities, training, volunteers and overall direction are
reallocated to each activity or project based mainly on staff and volunteer numbers and utilisation.

Expenditure on raising funds includes the staff time directly spent on raising funds, the cost of producing
and disseminating literature, and the delivery of fundraising events. The cost of generating funds also
include the costs incurred in fundraising and encouraging third parties to make voluntary contributions
now and in the future towards the provision of services by the Community. The costs are expensed when
they are incurred, although the benefit in terms of funds raised may occur in a future period.
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Simon Community ( South East)
Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS - continued

3 Summary of significant accounting policies - continued

(i) Tangible fixed assets

Tangible fixed assets are stated at cost less accumulated depreciation and accumulated impairment
losses. Cost includes the original purchase price, costs directly attributable to bringing the asset to the
location and condition necessary for its intended use, applicable dismantling, removal and restoration
costs and borrowing costs capitalised. Assets in the course of construction are carried at cost. These
assets are not depreciated until they are available for use.

(i) Depreciation and residual values
Depreciation is calculated, using the straight-line method over their estimated useful lives, as follows:

Freehold property 25 years
Fixtures, fittings, tools and equipment 3to 5 years
Motor vehicles 5 years

The assets’ residual values and useful lives are reviewed, and adjusted, if appropriate, at the end of each
financial year. The effect of any change in either residual values or useful lives is accounted for
prospectively.

(i) Repairs and maintenance
Repairs, maintenance and minor inspection costs are expensed as incurred.

(iif) De-recognition

Tangible assets are de-recognised on disposal or when no future economic benefit is expected. On
disposal, the difference between the net disposal proceeds and the carrying amount is recognised in the
Statement of Financial Activities.

() Financial instruments
The company has chosen to apply the provisions of Sections 11 and 12 of FRS 102 to account for all of
its financial instruments.

(i) Financial assets

Basic financial assets, including sundry debtors, cash and cash equivalents, short-term deposits and
investments in corporate bonds, are initially recognised at transaction price (including transaction costs),
unless the arrangement constitutes a financing transaction. There were no financial asset arrangements
that constituted a financing arrangement.

Other financial assets are initially measured at fair value, which is normally the transaction price.

Realised gains and losses on disposal of investments are the difference between sales proceeds
receivable and carrying value. Unrealised gains and losses are the difference between market value at
year end and carrying value.

Financial assets are de-recognised when (a) the contractual rights to the cash flows from the asset expire
or are settled, or (b) substantially all the risks and rewards of ownership of the financial asset are
transferred to another party, or (c) control of the financial asset has been transferred to another party who
has the practical liability to unilaterally sell the financial asset to an unrelated third party without imposing
additional restrictions.

(i) Financial liabilities

Basic financial liabilities, including trade and other creditors, are initially recognised at transaction price,
unless the arrangement constitutes a financing transaction. Where the arrangement constitutes a
financing transaction the resulting financial liability is initially measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument

(k) Allocation of support costs

Support costs are those functions that assist the delivery of the charitable activities. Support costs include
finance, human resources, payroll, volunteer coordination and governance costs which support the
charity’s programmes and activities. These costs have been allocated between cost of raising funds and
expenditure on charitable activities. The basis on which support costs have been allocated are set out in
note 5.
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Simon Community ( South East)
Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS - continued
3 Summary of significant accounting policies - continued

(I Employee benefits

(i) Defined contribution plan

The company operates a defined contribution pension scheme. The company's contributions to this
scheme are dealt with in the Statement of Financial Activities on an accruals basis.

(i) Short term benefits

Short term employees’ benefits, including paid holiday arrangements and other similar non-monetary
benefits, are recognised as an expense in the financial year in which employees render the related
service.

(m) Donated goods, facilities and services, including volunteers

Goods and services donated to South East Simon Community include items used in the delivery of
services and items passed on to people using South East Simon services. Where it is practical to record
and measure reliably the value of these donated goods, the value of the goods is included in income and
in related expenditure. Donated goods that are in store at the year end and that are expected to be used
after the year end, are included in stock, where it is possible to measure reliably the value of these items.

In accordance with the Charities SORP (FRS 102), general volunteer time is not recognised in the
financial statements.

Please refer to the review of activities in 2021 section within directors' report for more information about
the volunteers' contribution to the Community.

4 Critical accounting judgements and estimation uncertainty
Estimates and judgements made in the process of preparing the entity financial statements are continually
evaluated and are based on historical experience and other factors, including expectations of future
events that are believed to be reasonable under the circumstances.

The directors make estimates and assumptions concerning the future in the process of preparing the
entity financial statements. The resulting accounting estimates will, by definition, seldom equal the related
actual results. The estimates and assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next financial year are addressed
below.

Useful economic lives of tangible fixed assets

The annual depreciation on tangible fixed assets is sensitive to changes in the estimated useful economic
lives and residual values of the assets. The useful economic lives and residual values are reviewed
annually. They are amended when necessary to reflect current estimates, based on technological
advancement, future investments, economic utilisation and the physical condition of the assets. See note
9 for the carrying amount of the tangible fixed assets and note 3 for the useful economic lives for each
class of tangible fixed assets.

Recognition of bequests

When South East Simon is made aware of a potential bequest, estimates and assumptions are made
concerning the probable timing of any income and eventual value of the bequest income, in assessing
when that income should be recognised.

Performance related income

When recognising income judgements are occasionally required to ascertain whether the grant or
donation is performance or non-performance based. All judgements made are in relation to individual
grants or donations.

Recoverability of debtors

When evaluating the recoverability of rent debtor balances judgements are required to ascertain whether
the receipt of specific amounts is reasonably assured and what level of provision is needed for amounts
considered at risk.
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Simon Community ( South East)
Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS - continued

5 Resources expended Staff Direct Depreciation Support Total
costs costs costs
€ € € € €
For the year ended 31 December 2022
Homeless services 295,214 142,549 183,233 77,837 698,833
Campaigns and research - 896 - 1,800 2,696
Charitable activities 295,214 143,445 183,233 79,637 701,529
Raising funds - 325,670 - 1,180 326,850
Finance, administration and other support 43,717 33,264 3,836 (80,817) -
Total 2022 338,931 502,379 187,069 - 1,028,379

For the year ended 31 December 2021

Homeless services 267,291 121,240 171,826 69,298 629,655
Campaigns and research - 16,166 - 1,800 17,966
Charitable activities 267,291 137,406 171,826 71,098 647,621
Raising funds - 114,335 - 1,180 115,515
Finance, administration and other support 39,370 31,291 1,617 (72,278) -
Total 2021 306,661 283,032 173,443 - 763,136

Direct costs are costs, excluding staff costs, which are incurred directly for the specific areas of activity. These include costs such rent,
utilities, repairs, insurance and fundraising costs.

Support costs include internal finance, maintenance, IT, human resources, administration and general management functions. These costs
are allocated across other services on the basis of utilisation as appropriate.



Simon Community ( South East)
Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS - continued

6 Comparative statement of financial activities for year ended 31 December 2021

Income from:

Donations

Legacies

Charitable activities
Interest and other income

Total income

Expenditure on:
Charitable activities
Raising funds

Total expenditure

Capital Assistance Scheme repayments relieved

Net income/(expenditure)
Transfer from restricted building fund
Transfer from unrestricted fund

Net movement in funds in 2021

Restricted Unrestricted Restricted Total
funds funds building 2021
fund
€ € € €
- 355,656 - 355,656
120,126 255,927 - 376,053
- 5 - 5
120,126 611,588 - 731,714
(141,876) (505,745) - (647,621)
- (115,515) - (115,515)
(141,876) (621,260) - (763,136)
- 153,709 - 153,709
(21,750) 144,037 - 122,287
- 1,350 (1,350) -
6,697 (6,697) - -
(15,053) 138,690 (1,350) 122,287

22



Simon Community ( South East)
Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS - continued

7 Net (expenditure)/income 2022 2021
€ €

Net (expenditure)/income is stated after charging/(crediting):
Staff costs (notes 5 and 8) 338,931 306,661
Depreciation (note 9) 187,069 173,443
Capital Assistance Scheme financing repayments relieved (note 13) (165,126) (153,709)
Amortisation of capital grant (1,350) (1,350)

Directors' remuneration - -
Directors' expenses - -

Auditors' remuneration: audit of the financial statements 14,000 5,200
Bank interest and similar charges 1,163 1,108
Interest income - (5)

None of the directors have been paid any remuneration or received any other financial benefit from South
East Simon Community. No expenses were reimbursed to directors in the year.

8 Employee information and benefits

The staff working on South East Simon Community services are employed by Cork Simon Community,
which is recharged to South East Simon Community.

(a) The average number of whole time equivalent staff working in the 2022 2021
community during the year is analysed below: Number Number
Homeless services 8.4 6.9

Raising funds - -

8.4 6.9
(b) The staffing costs for all staff working in the Community, which are 2022 2021
recharged by Cork Simon Community to South East Simon Community € €
comprise:
Wages and salaries 294,772 264,472
Social insurance costs 31,634 29,623
Pension 12,525 12,566
338,931 306,661

(c) At the end of 2022, 9 staff were employed by Cork Simon Community and assigned to work in South
East Simon Community. Of these, 7 were employed full time and 2 were part time.

(d) Cork Simon Community employs professional staff with diverse skills and expertise to support the
work we do. These costs are recharged to South East Simon Community. At the end of 2022, the
number of whole time equivalent staff with pay, excluding employer retirement benefit costs, falling
within the following bands was:

2022 2021

No. No.

Between €30,000 and €39,999 6.5 5.9
Between €40,000 and €49,999 0.9

Between €50,000 and €59,999 1.0 1.0

8.4 6.9

(e) The day-to-day management of the Community is delegated to Dermot Kavanagh, the Director of
Cork Simon Community. No remuneration or employee benefits are paid by South East Simon
Community to the Director.
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Simon Community ( South East)
Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS - continued

9

10

Tangible assets Freehold Fixtures Office Total
property & fittings equipment

€ € € €
Cost
At 1 January 2022 4,235,410 70,000 56,957 4,362,367
Additions 290,187 - 11,462 301,649
At 31 December 2022 4,525,597 70,000 68,419 4,664,016
Accumulated depreciation
At 1 January 2022 1,208,766 56,943 53,425 1,319,134
Charge for year 173,668 9,565 3,836 187,069
At 31 December 2022 1,382,434 66,508 57,261 1,506,203
Net book value
At 1 January 2021 3,069,676 22,622 5,064 3,097,362
At 31 December 2021 3,026,644 13,057 3,532 3,043,233
At 31 December 2022 3,143,163 3,492 11,158 3,157,813

Of the net book value of tangible assets, €18,900 relates to property assets which are categorised as
restricted. These assets were financed by donations where the terms of the donation require the
Community to use the property on an ongoing basis for its charitable purposes.

Debtors 2022 2021
€ €

Amounts falling due within one year:
Rent and other debtors 33,560 12,927
Grant receivable 5,169 -
Capital Assistance Scheme receivable 238,000 120,000
Insurance claim receivable 27,760 54,590
Prepayments and accrued income 12,099 8,146
316,588 195,663
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Simon Community ( South East)
Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS - continued

11

12

13

Creditors - Amounts falling due within one year 2022 2021
€ €

Bank overdraft (note 13) 689 1,044
Creditors and accruals 46,093 48,238
Amounts owning to parent undertaking 494,307 102,406
Capital Assistance Scheme loans (note 13) 165,127 151,625
706,216 303,313

Amounts owning to parent undertaking, Cork Simon Community, are unsecured, non-interest bearing and
repayable on demand.

Creditors - Amounts falling due after more than one year 2022 2021
€ €
Capital Assistance Scheme loans (note 13) 2,828,248 2,766,877
Details of borrowings Within Between Between After Total
one oneandtwo two and five five
year years years Years
Maturity analysis € € € € €
Repayable other than by
instalments
Bank overdraft 689 - - - 689
Repayable by instalments
Capital Assistance Scheme 165,127 165,128 495,384 2,167,736 2,993,375
At 31 December 2022 165,816 165,128 495,384 2,167,736 2,994,064

Loans under Capital Assistance Schemes are received by the Community from the local authorities, by
way of mortgage, and are repayable over the repayment periods for each funding agreement ranging from
20 to 30 years.

The local authorities have charges over the Community's properties as security for the finance received.
Under the terms of the mortgage, the Community is relieved of monthly capital and interest repayments so
long as the Community is in compliance with the specific conditions set out in the relevant mortgage
agreement, primarily with respect to the use and upkeep of the related properties. During the year,
€165,126 (2021: €153,709) was recognised in the Statement of Financial Activities in respect of this
matter.

Under the terms of the Capital Assistance Schemes the amounts repayable to the local authority as at the
balance sheet date of €2,993,375 (2021: €2,918,502) represent the aggregate finance received to date
amounting to €4,315,824 (2021: €4,075,825) as reduced by the cumulative repayments relieved to date of
€1,322,449 (2021: €1,157,323). The movement for the year relates to new Capital Assistance Schemes
funding received of €239,999 (2021: €62,468), offset by repayments relieved (and credited to the
Statement of Financial Activities) of €165,126 in 2022.
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Simon Community ( South East)
Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS - continued

14 Analysis of net assets between funds

15

16

Unrestricted Designated Restricted Restricted Total
fund fund fund building funds
fund 2022
€ € € € €
Tangible assets 3,138,913 - - 18,900 3,157,813
Current assets 474,104 300,000 127,698 - 901,802
Creditors falling due within
one year (706,216) - - - (706,216)
Creditors due after more
than one year (2,828,248) - - - (2,828,248)
Total funds at
31 December 2022 78,553 300,000 127,698 18,900 525,151

Related party transactions

As part of the supports it provides, Cork Simon Community provides payroll and accounting services for
the South East Simon Community. In 2022 the expenditure transactions incurred by Cork Simon on
behalf of South East Simon amounted to €680,048 (2021: €392,780). These were fully recharged to
South East Simon with no margin being earned on the transactions that occurred during the year. The
fundraising income received by Cork Simon on behalf of South East Simon amounted to €121,391 (2021:
€35,763). This was credited directly to South East Simon and not recognised by Cork Simon. The
balance owing to Cork Simon at 31 December 2022 was €494,307 (2021: €102,406).

During the year Simon Communities of Ireland dispersed €8,274 (2021: €40,417) of fundraising income to
South East Simon Community. Debtors include €15,000 (2021: €nil) in respect of this matter.

Cash and cash equivalents 2022 2021
€ €

Cash and bank balances 585,214 442,169
Bank overdrafts (689) (1,044)
584,525 441,125
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17 Reconciliation of movements in accumulated funds

Balance at Incoming Resources Loan Transfers Balance at
start of resources expended repayments end of
Funds description year relieved year
€ € € € € €
Restricted income

HSE Grant (a) 98,945 81,864 (107,026) - - 73,783
HSE — mental health (b) - 71,000 (17,085) - - 53,915

Waterford City & County Council (c) - 71,663 (82,008) - 10,345 -
98,945 224,527 (206,119) - 10,345 127,698
Restricted building fund 20,250 - - - (1,350) 18,900
Total restricted funds 119,195 224,527 (206,119) - 8,995 146,598
Unrestricted fund 191,680 553,002 (822,260) 165,126 (8,995) 78,553
Designated building fund 300,000 - - - - 300,000
Accumulated funds 610,875 777,529 (1,028,379) 165,126 - 525,151

(a) Health Service Executive, Area 5, social inclusion services, Section 39 annual Grant in Aid towards the cost of professional staff to provide case
management and to increase the capacity of the Housing First Service in Waterford. In 2022 this includes a one-off grant for Healthy Living Skills.

(b) Health Service Executive, Area 5, social inclusion services, one off grant towards workforce development across the region by providing staff the
opportunity to undertake a QQI Mental Health Awareness Level 6 certified course.

(c) Waterford City and County Council annual grant towards staff and administration costs to deliver Housing First services and supports.



Simon Community ( South East)
Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS - continued

18 Taxation

No provision for taxation has been made because the company, being a charitable organisation, is
exempt from tax under Sections 207 and 208 of the Taxes Consolidation Act, 1997 (Charity No. CHY
15749).

19 Events after the balance sheet date

There have been no significant events affecting the Community since the year-end.

20 Capital commitments 2022 2021
€ €
Authorised by directors but not contracted - 257,500

Contracted not provided - -
- 257,500

Capital commitments relate the purchase of one apartment. Capital Assistance Scheme funding has been
allocated by the Department of Environment, Climate and Communications, but is not yet received or
recorded by the company.

The Board have not contracted capital commitments at the year end.
21 Approval of financial statements

The financial statements were approved and authorised for issue by the board of directors on 9 August
2023 and were signed on its behalf on that date.
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