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DIRECTORS' REPORT

The directors present their report and the audited financial statements of Simon Community (South East)
Company Limited by Guarantee, (‘South East Simon Community') for the year ended 31 December 2018.

The financial statements have been prepared in accordance with Irish GAAP (accounting standards
issued by the Financial Reporting Council of the UK and promulgated by the Institute of Chartered
Accountants in Ireland and the Companies Act 2014). The entity financial statements comply with 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland’ (FRS 102) and the Companies
Act 2014, which is effective from 1 January 2015. The financial statements have also been prepared with
reference to the Charities SORP (FRS 102). Charity SORP (FRS 102) is not currently obligatory under
Charities Act, 2009,

Objectives and activities

South East Simon Community was established in 2003 for the charitable purpose of alleviating
homelessness and the problems associated with homelessness. South East Simon Community works in
solidarity with men and women who have past or present experience of homelessness, or at risk of future
homelessness. We campaign for a society without homelessness. South East Simon Community is
particutarly concerned for people whose experience of homelessness is not just a short term setback but
is a longer term manifestation of deep social exclusion.

Homelessness takes many forms. Sleeping rough is very visible but many people's experiences of
homelessness are often hidden. Homelessness causes countless practical difficulties. It also has a
detrimental effect on people’s health and well-being. It is an isolating experience and people experiencing
homelessness are some of the most vulnerable and socially excluded people in our society.

South East Simon Community offers a range of services in response to these needs including low
threshold accommodation, key working and case management, and a range of housing and
accommodation with appropriate levels of care and support. We work from a Housing First philosophy in
addressing homelessness.

The Housing First philosophy embodies a commitment to housing as a sacial right. The aim of the
Housing First approach is to minimise the number of steps and the amount of time a person has to take
from the point of becoming homeless to the point of being rehoused. The key idea is to provide
immediate or near-immediate re-housing without any requirement that homeless people show
themselves to the 'housing ready’ before they are re-housed. Support to sustain their housing and
improve their health, well-being and social integration is provided to people in their own home, and use of
that support is something over which people exercise considerable choice and control.

Our commilment to housing first informs our approach to delivery of services across the South East.

Review of Activities in 2018

We provided Supported Housing in Waterford, Tipperary, and Kilkenny.

» We provided a Housing First service in Waterford, providing intensive support to those with the most
complex needs among the long-term homeless population. Clients on the Housing First caseload
have dual diagnosis (mental health and addiction) and histories of trauma including rough sleeping.
The Housing First service provides and coordinates intensive support to access and maintain
housing and improve health outcomes.

* We provided Tenancy Sustainment Services and Resettlement Services, which work to address and
prevent homelessness by assisting people to maintain their tenancy or by supporting those at risk of
a tenancy breakdown from our two regional offices in Clonmel and Waterford.

We acted as social landlord in Clonmel and to provide an Advice and Information service.
In Waterford we supported the advocacy service through food and settiement packs.
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» We ran a charity shop on Michae! Street, Waterford which provides low cost items for the community
and to raise income to support our other services. In 2018 we have closed this shop.
Our fundraising team and volunteers raised €298,210 in voluntiary donations.
The board of directors continued the arrangement whereby Cork Simon Community provided
operational and management supports.

Financial review
The Board decided to prepare the 2018 financial statements in the Charities SORP (FRS 102) format.
While it is not as yet compulsory to adopt the SORP, it is considered best practice for charities.

The financial results for the year ended 31 December 2018 are shown in the Statement of Financial
Activily report on page 9.

Income from allocations and grants from other agencies accounted for 20% of total gross income for
2018. Fundraising and other income account for 80% of gross income in 2018.
The net movement in funds is reporied as a decrease of €25,036.

The end of year reserves are reported as €162,787. This consists of:

€ 24,300 Restricted capital funds, received and spend on fixed assets.

€ 47,374 Restricted funds, income restricted to specific services and carried forward to 2018.
€ 20,000 Designated building fund, set aside for future property maintenance.

€ 71113 Unrestricted funds, available for working capital and the continuity of services.

€ 162,787 Total funds

Reserves

South East Simon Community has a responsibility to ensure that it uses the funds and resources it
receives for its charitable purpose of ending homelessness. There are uncertainties around most sources
of funding and resources. South East Simon Community must plan its use of these funds and resources
to ensure the continuity and sustainability of the services it offers. To this end, South East Simon
Community aims to hold four months of operating costs in reserve. At the end of 2018 unrestricted funds
represent 1.6 months of expenditure. The Board are working to improve this reserve position.

As is usual for housing bodies, South East Simon Community holds a property maintenance and
development fund, often referred to as the 'sinking fund’. The directors have designated unrestricted
funds for the future maintenance and development of the community's properties. At the year end this
designated fund amounts to €20,000. The board of directors aims to increase this reserve.

Plans for future periods

South East Simon Community's main priorities are:

e  Align all South East Simon Community services with a Housing Led approach.

e Facilitate faster onward progression for people cut of homelessness,

o Carry out a review of South East Simon Community governance and management structures and
arrangements.
Develop a strategic plan for the period 2020-2024 jointly with Cork Simon community.
Elaborate a model of key working and case management in line with new standards for homeless
services, to better support people on their journey out of homelessness.
Offer an expanded range of housing options to people with high-support needs.
Identify and access an increased number of housing units suitable for the needs of people we
support and through various sources.
Secure sustainable funding to support ongoing services.
Improve the situation of people who are currently homeless through South East Simon Community
acting as a leading advocate for the right to housing and supports for all at a national and local level.
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s Continue to maintain and develop South East Simon Community support base, and promote a
general understanding of the causes of and solutions to homelessness.
Implement the National Quality Standards Framework across our services.
To continue the integration with Cork Simon Community in the areas of housing and homeless
services, fundraising, accounting, staffing and management supports.

Relationships with other bodies

South East Simon Community recognises that the range of needs of people who are homeless are too

complex for one organisation to solve. South East Simon Community fosters relationships and working

arrangements with a variety of other agencies and providers of related services.

» South East Simon Community is part of a network of eight independent Simon Communities
operating in the Republic, the others being in Dundalk, Dublin, Midlands, Cork, Galway, North West
and Mid-West. All eight Simon Communities share common values and ethos in tackling all forms of
homelessness throughout Ireland, and work collectively through a National Office to conduct valuable
research and to inform and influence national policy.

+ South East Simon Community is an Approved Housing Body and a member of the Irish Council for
Sacial Housing.

» South East Simon Community has good working relationships with the Health Service Executive,
Wateriord City and County Council, Tipperary County Council, Department of Social Protection, and
the Community Gardai. We work with private landlords, voluntary housing bodies and a range of
Community groups.

»  South East Simon Community has close links with other agencies in providing services for people
who are homeless. We are members of the Waterford Homeless Service Providers Network and of
the South East Regional Homeless Forum.

Structure Governance and management

South East Simon Community is a charitable company limited by guarantee not having a share capital.
South East Simon Community has a Memorandum and Articles of Association. The members of the
board of directors are the members of the company. The directors are volunieers.

The board of directors have signed up to the Governance Code for Voluntary Organisations and the
Voluntary Regulation Code for Approved Housing Bodies. South East Simon Community adheres to the
Statement of Guiding Principles for Fundraising. In service delivery South East Simon Community is
applying the Putting People First Code, the National Quality Standards Framework, and the Quality
Standards in Alcoho! and Drugs Services.

The board of directors is responsible for governance, and developing and approving policies and
strategies of the Community. Day to day management of the Community is delegated to the Director of
Cork Simon Community, Dermot Kavanagh, who is supported by the management team in Cork Simon
Community. No remuneration or employee benefits are paid by South East Simon Community to the
Director.

Four of the directors of the company are also directors of Cork Simon Community. These are Bernadette
McGonigle, Eoin MacCuirc, Mary Ryan and Sean Ormonde.

Principal risks and uncertainties

The directors have ultimate responsibility for managing risk and are aware of the risks associated with the
operating activities of the Community. The directors carry out an annual risk audit and review the risks on
an ongoing basis. The directors are satisfied that adequate systems of governance, supervision,
procedures and internal controls are in place to mitigate the exposure to the major risks and that these
controls provide reasonable assurance against such risks. The major risks include financial risks,
operational and safety risks, compliance risks and reputational risks.

External risks include the impact of the current housing crisis. An increase to the number of people
needing homeless services, or an inability of South East Simon Community to access more move-on
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accommodation / housing options for people, or a change in government policy or de-prioritisation of
homelessness can all impact on the services South East Simon Community can offer.

Taxation
The company has been granted charitable status under Sections 207 and 208 of the Taxes Consolidation
Act, 1997 (Charity No. CHY 15749).

Directors
The directors who served throughout the year, except as noted, were as follows:

Leslie Warren

Mary Ryan

Sean Crmonde

Elizabeth Dowling {resigned 26 September 2018)
Edward Grant

Eoin MacCuirc (appointed 28 June 2018)
Bernadette McGonigle (appointed 28 June 2018)

Elizabeth Dowling was company secretary up to 26 September 2018. Sean Ormonde was campany
secretary from that date. There were no other changes in the board of directors between 31 December
2018 and the date of signing the financial statements.

Going concern

The directors, after making enquiries and having considered the Community's financial position and
expected future cash flows, conclude there are no material uncertainties about the Community's ability to
continue operating for the foreseeable future. For this reason, the going concern basis continues to be
adopted in preparing the financial statements.

Accounting Records

To ensure that adequate accounting records are kept in accordance with Sections 281 to 285 of the
Companies Act, 2014, the directors have employed appropriately qualified accounting personnel and
have maintained appropriate computerised accounting systems. The accounting records are located at
the company's office at 10A Waterside, Waterford.

Auditors
The auditors, MK Brazil, have indicated their willingness to continue in office in accordance with the
provisions of Section 383(2) of the Companies Act, 2014.

Events since the end of the year
There have been no significant events affecting the Community since the year-end.

Statement of directors’ responsibilities
The directors are responsible for preparing the directors’ report and the financial statements in
accordance with Irish law.

Irish law requires the directors to prepare financial statements for each financial year giving a true and
fair view of the company’s assets, liabilities and financial position at the end of the financial year and the
net movement in funds of the company for the financial year. Under that law the directors have prepared
the financial statements in accordance with Generally Accepted Accounting Practice in Ireland
(accounting standards issued by the Financial Reporting Council of the UK, including Financial Reporting
Standard 102 The Financial Reporting Standard appiicable in the UK and Republic of Ireland and
promulgated by the Institute of Charlered Accountants in Ireland and Irish law).

Under Irish law, the directors shall not approve the financial statements unless they are satisfied that they
give a true and fair view of the company’s assets, liabilities and financial position as at the end of the
financial year and the net movement in funds of the company for the financial year.
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In preparing these financial statements, the directors are required to:

» select suitable accounting policies and then apply them consistently;

» make judgements and estimates that are reasonable and prudent;

» state whether the financial statements have been prepared in accordance with applicable accounting
standards and identify the standards in question, subject to any material departures from those
standards being disclosed and explained in the notes to the financial statements: and

» prepare the financial statements on a going concern basis unless it is inappropriate to presume that
the company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to:

» correctly record and explain the transactions of the company;

* enable, at any time, the assets, liabilities, financial position and movement in funds of the company to
be determined with reasonable accuracy; and

» enable the direclors to ensure that the financial statements comply with the Companies Act 2014 and
enable those financial statements to be audited.

The directors are also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and deteclion of fraud and other irregularities.

The directors are responsible for the maintenance and integrity of the corporate and financial information
included on the company’s website. Legislation in Ireland governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Disclosure of information auditors

In so far as the directors are aware:

- there is na relevant audit information (information needed by the company's auditor in connection with
preparing the auditor's report) of which the company's auditor is unware, and

- the directors have taken all the steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the company's auditor is aware on the information.

Signed on hehalf of the board

Mary Ryan
Sean Ormonde

Date: 12-06-2019
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INDEPENDENT AUDITOR'S REPORT

Report on the audit of the financial statements

Opinion

We have audited the financial statements of Simon Community (South East) Company Limited By Guarantee ('the
company') for the year ended 31 December 2018 which comprise the Income Statement, the Balance Sheet, the
Reconciliation of Members' Funds, the Cash Flow Statement and the related notes to the financial statements,
including a summary of significant accounling policies set out in note 2. The financial reporting framework that has
been applied in their preparation is Irish Law and FRS 102 “The Financial Reporting Standard applicable in the UK
and Republic of ireland”.

In our opinicn the financial statements:

- give a true and fair view of the assels, liabilities and financial position of the company as at 31 December 2018
and of its surplus for the year then ended;

- have been properly prepared in accordance with FRS 102 *The Financial Reporting Standard applicable in the
UK and Republic of Ireland”; and

- have been properly prepared in accordance wilh the requirements of the Companies Act 2014.

Basis for opinion

We conducled our audit in accordance with Intemational Standards on Auditing {Ireland) (ISAs (Ireland)) and
applicable law. Our responsibililies under those standards are further described in the Auditor's responsibilities for the
audit of Lhe financial statements section of our report. We are independent of the company in accordance with ethical
requirements thal are relevant to our audit of financial statements in Iretand, including the Ethical Standard for
Auditors (Ireland) issued by the Irish Auditing and Accounting Supervisory Authority (lAASA}, and the Provisions
Available for Audits of Small Entities, in the circumstances set out in note 5 to the financial statements, and we have
fulfilled our other ethical responsibilities in accordance with these requirements, We believe thal the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to reporl in respect of the following matters in relation to which 1SAs {Ireland) require us to report to

you where:

- the directors’ use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

- the direclors have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the company's ability to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the financial statements are authorised for issue.

Other Information

The directors are responsible for the other information. The other information comprises the information included in
the annual report other than the financial statements and our Auditor’s Report thereon. Qur opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.

In connection with our audit of the financial stalements, our responsibility is to read the other information and, in
doing so, consider whether the other information is malerially inconsistent with the financial statements or our
knowledge obtained in the audit, or otherwise appears to be materially misstated. If we identify such material
inconsislencies or apparent material misstatements, we are required to determine whether there is a2 material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2014

Based solely on the work undertaken in the course of the audit, we report that;

- in our opinion, the information given in the Directors’ Report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

= in our opinion, the Direclors’ Report has been prepared in accordance with the Companies Act 2014.

We have obtained all the information and explanations which we consider necessary for the purposes of our audit.

In our opinion the accounting recards of the company were sufficient 1o permit the financial statements to be readily

and properly audited. The financial statements are in agreement with the accounting records.
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Matters on which we are required to report by exception

Based on the knowledge and understanding of the company and its environment obtained in the course of the audit,
we have not identified any material misstatements in the Directors’ Report. The Companies Act 2014 requires us to
report to you if, in our opinion, the disclosures of directors’ remuneration and transactions required by seclions 305 to
312 of the Act are not made. We have nothing to report in this regard.

Respective responsibilities

Responsibilities of directors for the financial statements

As explained more fully in the Directors' Responsibilities Statement, the direclors are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
they determine is necessary to enable the preparation of financial statements thal are free from material
misstalement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to continue as
a going concem, disclosing, as applicable, matters related to the going concern and using the going concem basis of
accounting unless management either intends to liquidate the company or lo cease operation, or has no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and lo issue an Auditor's Report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with |1SAs (Ireland) will always detect a material misstatement when it exists. Misstaternents can arise from fraud or
error and are considered material if, individually or in aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is contained in the appendix to this
report, located at page Error! Bookmark not defined., which is lo be read as an integral part of our report.

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the company's members, as a body, in accordance with section 391 of the Companies
Act 2014. Our audit work has been undertaken so that we might state to the company's members those malters we
are required to state to them in an Audilor's Report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume any responsibility to anyone other than the company and the company's members, as a
body, for our audit work, for this report, or for the opinions we have formed.

for and on behalf of

MK BRAZIL

Chartered Accountants and Registered Auditors,
O'Connell Court,

64 O'Connell Street,

Waterford.

Date: 25-06-2019
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APPENDIX TO THE INDEPENDENT AUDITOR'S REPORT

Further information regarding the scope of our responsibilities as auditor

As part of an audit in accordance with ISAs (Ireland), we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

- Idenlify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not delecting a material misstatement resulting from
fraud is higher than for one resuiting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriale in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
company's intemal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounling estimates and
related disclosures made by the directors.

- Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a malerial uncertainly exists related to events or conditions that may cast
significant doubt on the company's ability to continue as a going concern. If we conclude that a malerial
uncertainty exisls, we are required to draw attention in our Auditor's Report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our Auditor's Report. However, fulure events or condilions may
cause the company to cease to continue as a going concern.

- Evaluale the overall presentation, structure and cantent of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and evenls in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing

of the audit and significant audit findings, including any significant deficiencies in inlernal control that we identify
during our audit.

10
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South East Simon Community
(Company limited by guarantee)

BALANCE SHEET
As at 31 December 2018

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank

Creditors - Amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors - Amounts falling due after more than one year

Total funds of the charity
Unrestricted funds
Restricted funds
Designated building fund
Restricted capital funds

Total charity funds

The notes on pages 14 to 24 form an integral part of these financial statements.

Notes

14
14
14
14

14

2018 207
€ €
2,519,298 2,468,857
31,068 19,763
72,080 247,532
103,148 267,295
(241,296) (249,817)
(138,148) 17,478
2,381,150 2,486,335
(2.218,363)  (2,298,512)
162,787 187,823
71,113 76,425
47,374 65,748
20,000 20,000
24,300 25,650
162,787 187,823

The financial statements were authorised by the board of directors on 12-06-2019 and signed on its behalf:

On behalf of the board

Mary Ryan Sean Ormonde



SOUTH EAST SIMON COMMUNITY
(Company limited by guarantee)

CASH FLOW STATEMENT
31 December 2018

Income for the reporting period as per statement

of financial activities

Adjustment for;

Depreciation

Capital assistance scheme repayment relieved
interest receivable

Interest payable and similar charges

Movement in working capital:

Movement in debtors

Movement in creditors

Movement in payable to Cork Simon Community

Cash generated from charitable activities
Interest payable and similar charges

Net cash generated from charitable activities

Cash flows from investing activities
- investment income
- payments to acquire tangible assets

Net cash (used in)/provided by investing activities

Cash flows from financing activities
- Capital Assistance Scheme loan funding

- repayment of loan to Simon Communities of Ireland
Net cash (used in)/provided by financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at start of year

Cash and cash equivalents at end of year

On behalf of the board

Mary Ryan Sean Ormonde

Notes

13

13

13

2018 2017
€ €
(25,036) 63,543
142,417 130,381
(121,627) (117,587)
(9) {4)
1,438 2,060
(11,305) 1,953
(13,607) (17,281)
(847) 105,322
(28,576} 108,012
(1,438) (2,060)
(30,014) 105,952
9 4
(192,858) (17.677)
(192,849) (17,673)
121,800 8,382
(76,281) -
45,519 8,382
(177,344) 96,661
247,432 150,771
70,088 247,432




South East Simon Community
(Company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

1.

1.1

1.2

General information

South East Simon Community is a charitable organisation established to alleviate homelessness and the
problems associated with homelessness.

South East Simon Community is a company limited by guarantee in the Republic of Ireland. The address
of its registered office is 10A Waterside, Waterford.

These financial statements are the company's financial statements for the financial year beginning
1 January 2018 and ending 31 December 2018.

The company's functional and presentation currency is the euro, denominated by the symbol "€"

Accounting policies
The following accounting policies have been applied consistently in dealing with items which are
considered material in relation to the company's financial statements.

Statement of compliance

The financial statements of the company for the year ended 31st December 2018 have been prepared on
the going concern basis and in accordance with generally accepted accounting principles in Ireland and
Irish statute comprising the Companies Act 2014 and in accordance with the Financial Reporting
Standard applicabie in the United Kingdom and the Republic of Ireland (FRS 102) issued by the Financial
Reporting Council. The financial stalements have been prepared with reference to the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and the Republic of Ireland (FRS 102) {Charity SORP (FRS
102)). Charity SORP (FRS 102) is not currently obligatory under Charities Act, 2009,

1.3 Basis of preparation

The entity financial statements have been prepared on a going concern basis and in accordance with Irish
GAAP (accounting standards issued by the Financial Reporting Council of the UK and promulgated by the
Institute of Chartered Accountants in Ireland and the Companies Act 2014). The entity financial
statements comply with 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’
(FRS 102) and the Companies Act 2014. The financial statements have also been prepared with
reference to the Charities SORP (FRS 102).

South East Simon Community meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy note.

In preparing the accounts, the directors have considered whether in applying the accounting policies
required by FRS 102 and the Charities SORP (FRS 102) the restatement of comparative items was
required.

The preparation of financial statements in conformity with FRS 102 requires the use of certain key
assumptions concerning the future, and other key sources of estimation uncertainty at the end of the
financial year. It also requires the directors to exercise its judgement in the process of applying the
company's accounting policies. The areas involving a higher degree of judgement or areas where
assumptions and estimates have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year are disclosed in note 2.

1.4 Income

Donations and other fundraising income

In common with many similar charitable organisations, the company derives a proportion of its income
from voluntary donations and fund raising activities held by individuals or parties outside the control of the
company. Accordingly, incoming resources, including incoming resources received in kind, are
recognised only when realised in the form of cash or other assets, the ultimate cash realisation of which
can be reliably measured and assessed with reasonable certainty. In the case of voluntary income
receivable by way of donations, gifts and bequests, income is recognised when the donation is entered
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South East Simon Community
(Company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

1.5

1.6

1.7

1.8

into the company's bank accounts or entered into the company's accounting records. Fundraising is
shown gross without deduction of any overhead costs involved in raising such funds.

Revenue grants
Revenue grants relating to charitable activities are recognised when receivable and are reflected in the
statement of financial activities on this basis.

Rental income
The company has a number of properties which it manages and lets to its clients. Rental income is
recognised on a cash receipts basis.

Capital assistance scheme loans

Loans under Capital Assistance Schemes, receivable from local authorities for the purposes of acquiring
and developing specified housing properties and advanced to the company under the terms of a
mortgage agreement, are recognised in the financial statements as creditors repayable over fixed terms
ranging from 20 to 30 years. Under the terms of the mortgage agreement the company is relieved of
monthly capital and interest repayments by the relevant local authority provided the company is in
compliance with certain specific conditions. The repayments so relieved are recognised in the Income
and Expenditure Account as they are waived or relieved.

The amounts repayable to the local authorities under the terms of the Capital Assistance Scheme,
representing advances received as reduced by repayments relieved, are disclosed as creditors classified
as amounts repayable within one year and amounts repayable after more than one year.

Restricted funds

Restricted funds represent grants, donations and sponsorships received which can only be used for
particular purposes specified by the donors or sponsorship programmes binding on directors. Such
purposes are within the overall objectives of the company.

Unrestricted funds
Unrestricted funds are income received or generated for the charitable purposes which can be used at
the discretion of South East Simon Community to deliver its charitable objectives.

Capital funds

Grants and loan funding towards capital expenditure are released to the income and expenditure
account over the expected useful life of the assets. Grants towards revenue expenditure are released to
the income and expenditure account as the related expenditure is incurred.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost or at valuation, less accumulated depreciation. The charge to
depreciation is calculated to write off the original cost or valuation of tangible fixed assets, less their
estimated residual value, over their expected useful lives as follows:

Land and Buildings - 3.33% Straight Line

Fixtures and Fittings - 12.5% / 20% Straight Line
Office Equipment - 12.5% / 20% Straight Line
Shop Equipment - 12.5% / 20% Straight Line

The carrying values of tangible fixed assets are reviewed annually for impairment in periods if events or
changes in circumstances indicate the carrying value may not be recoverable.

It is a requirement, under FRS 102 - Impairment of Fixed Assets and Goodwill, that the carrying values of
tangible fixed assels are reviewed annually for impairment in periods if events or changes in
circumstances indicate the carrying value may not be recoverable. As our Fixed Assets are not held for
the purpose of generating cashflows, but were acquired for the purpose of carrying out charitable
activities, the value cannot be meaningfully measured in terms of cashflow as the benefits that derive
from their use are not financial. Accordingly, an impairment of Fixed Assets will only arise where the
asset suffers impairment in & physical sense resulting in physical damage and the use of the asset has
reduced significantly or is no longer in use or where the quality of service it provides has deteriorated. As
long as such assets continue to provide the anticipated benefits to the company, the consumption of such
benefits will be reflected in regular depreciation charges.

1.9 Trade and other debtors

Debtors are stated at their net realisable value in the balance sheet.
15
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1.10 Taxation

1.11

2.

No charge to current or deferred taxation arises as the charity has been granted charitable status
under Sections 207 and 208 of the Taxes Consolidation Act, 1897 (Charity No. CHY 15749). The
charity is eligible under the Scheme of Tax Relief for Donations to Eligible Charities and  Approved
Bodies under Section 848A of the Taxes Consaolidation Act, 1997. Irrecoverable VAT is expended as
incurred.

Borrowing costs
Borrowing costs are recognised in income and expenditure in the period in which they are incurred.

Critical Accounting Judgements and Estimates

The preparation of these financial statements requires management to make judgements, estimates
and assumptions that affect the application of policies and reported amounts of assets and liabilities,
income and expenses.

Judgements and estimates are continually evaluated and are based on historical experiences and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

The company makes estimates and assumptions concerning the future. The resulling accounting
estimates will, by definition, seldom equal the related actual results. These estimates and assumptions
that have a significant risk of causing a material adjustment to the carrying amounts of assels and
liabilities within the next financial year are discussed below.

a) Establishing useful economic lives for depreciation purposes of property, plant and equipment.

Long-lived assets, consisting primarily of property, plant and equipment, comprise a significant portion
of the total assets. The annual depreciation charge depends primarily on the estimated useful economic
lives and estimates of residual values. The directors regularly review these asset useful economic lives
and change them as necessary to reflect current thinking on remaining lives in light of prospective
economic utilisation and physical condition of the assets concerned. Changes in asset useful lives can
have significant impact on depreciation and amortisation charges for the period. Detail of the useful
economic lives is included in the accounting policies.
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South East Simon Community
(Company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS - continued

4 Net income/{outgoing) resources

Net incoming/(outgoing) resources is stated after charging/(crediting):
Staff costs (note 5)

Depreciation

Capital Assistance Scheme financing repayments relieved
Amortisation of capital grant

Directors' remuneration

Directors' expenses

Auditors’ remuneration; audit of the financial statements

Bank interest and similar charges

Interest income

2018
€

225,814
142,417
(121,627)

(1,350)

4,561
1,438
(9)

2017
€

167,918
130,381
(117,587)

(1,350)

4,551
2,060
5

None of the directors have been paid any remuneration or received any other financial benefit from South

East Simon Community. No expenses were reimbursed to directors in the year.

5 Employee information and benefits

(@) The average number of whole time eguivalent staff employed by the
community during the year is analysed below:

Homeless services
Raising funds

{b) The company's employment costs for all employees comprise:

Wages and salaries
Social insurance costs
Pension

Leaving payments

2018 2017

Number Number

55 6

1.0 -

6.5 6

2018 2017

€ €

203,130 141,372

21,650 15,102
1,034

- 11,444

225,814 167,918

(c) Atthe end of 2018, 8 staff were employed by Cork Simon Community and assigned to work in South
East Simon Community. Of these 6 were employed full time and 2 were part time.

(d) South East Simon Community employs professional staff with diverse skills and expertise to support
the work we do. At the end of 2018, the number of whole time equivalent staff with pay, excluding

employer relirement benefit costs falling within the following bands was:

Up to €29,999
Between €30,000 and €39,999
Between €40,000 and €49,999

2018 2017
1.5 4
1 2




South East Simon Community
{Company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS - continued

5 Employee information and benefits - continued

(e) The day to day management of the Community is delegated to Dermot Kavanagh, the Director of
Cork Simon Community,. No remuneration or employee benefits are paid by South East Simon
Community to the Director.

6 Tangible assets Land & Fixtures Office Shop Total
buildings & fittings equipment equipment
€ € € € €

Cost
At 1 January 2017 3,051,396 22,173 48,787 5,257 3,127,163
Additions 16,773 - 454 450 17,677
At 31 December 2017 3,068,169 22,173 49,241 5,257 3,144,840
At 1 January 2018 3,068,169 22,173 49,241 5,257 3,144,840
Addition 161,009 30,359 1,182 308 192,858
At 31 December 2018 3,229,178 52,532 50,423 5,565 3,337,698
Accumulated depreciation
At 1 January 2017 489,263 11,059 40,902 4,378 545,602
Charge for year 122,734 3,753 3,641 253 130,381
At 31 December 2017 611,897 14,812 44,543 4,631 675,983
At 1 January 2018 611,997 14,812 44,543 4,631 675,983
Charge for year 128,719 9,666 3,791 241 142,417
At 31 December 2018 740,716 24,478 48,334 4,872 818,400
Net book value
At 31 December 2016 2,562,133 11,114 7.885 429 2,581,561
At 31 December 2017 2,456,172 7,361 4,698 626 2,468,857
At 31 December 2018 2,488,462 28,054 2,089 693 2,519,208




South East Simon Community
{Company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS - continued

7 Debtors 2018 2017
€ €
Amounts falling due within one year:
Rent and other debtors 25,010 12,405
Prepayments and accrued income 6,058 7,358
31,068 19,763
8 Creditors - Amounts falling due within one year 2018 2017
€ €
Bank overdraft (note 10) 1,992 100
Creditors and accruals 13,201 26,808
Owing to Cork Simon Community 104,475 105,322
Capital Assistance Scheme loans {note 10) 121,628 117,587
241,296 249,817
9 Creditors - Amounts falling due after more than one year 2018 2017
€ €
Simon Communities of Ireland (note 10) - 76,281
Capital Assistance Scheme loans {note 10) 2,218,363 2,222,231
2,218,363 2,298,512
10 Details of Borrowings Within Between one Between two After Total
one year &twoyears &fiveyears five years
Maturity analysis € € € € €
Repayable other than by
instalments
Bank overdraft 1,992 - - - 1,992
Repayable by instalments
Capital Assistance Scheme 121,628 121,628 364,884 1,731,851 2,339,991
At 31 December 2018 123,620 121,628 364,884 1,731,851 2,341,983




South East Simon Community
(Company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS - continued

Loans under Capital Assistance Schemes are received by the Community from the local authorities, by
way of mortgage, and are repayable over the repayment periods for each funding agreement ranging from
20 to 30 years.

The local authorities have charges over the Community's properties as security for the finance received.
Under the terms of the mortgage, the Community is relieved of monthly capital and interest repayments so
long as the Community is in compliance with the specific conditions set out in the relevant morigage
agreement, primarily with respect to the use and upkeep of the related properties.

11 Analysis of net assets between funds
Unrestricted Designated Restricled Restricted Total
fund fund fund building funds
fund 2018
€ € € € €
Tangible assets 2,494,998 - - 24,300 2,619,298
Current assets 35,774 20,000 47,374 - 103,148
Creditors falling due within
one year (241,296) - - - (241,296)
Creditors due after more
than one year (2,218,363) - - - {2,218,363)
Total funds at
31 December 2018 71,113 20,000 47,374 24,300 162,787
12 Related party transactions
As part of the supports it provides, Cork Simon Community provides payroll and accounting services for
the South East Simon Community. In 2018, the income and expenditure transactions incurred by Cork
Simon on behalf of South East Simon amounted to €176,383. These were fully recharged to South East
Simon with no margin being earned on the transactions that occurred during the year. The balance owing
to Cork Simon at the 31 December 2018 was €104,475.
13 Cash and cash equivalents 2018 2017
€ €
Cash and bank balances 72,080 247,532
Bank overdrafts (1,892) {100)
70,088 247,432

P
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South East Simon Community
(Company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS - continued

15 Taxation

No provision for taxation has been made because the company, being a charitable organisation, is
exempt from tax under Sections 207 and 208 of the Taxes Consolidation Act, 1997 (Charity No. CHY
15749).

16 Events after the balance sheet date

17

18

There have been no significant events affecting the Community since the year end.

Capital commitments 2018 2017
€ €

Authorised by directors but not contracted 397,000 -
Contracted not provided - -
397,000 -

Capital commitments relate to the proposed purchase of housing units subject to confirmation of Capital
Assistance Scheme funding which will be claimed from the Department of Environment, Community and
Local Government,

The Board have not contracted capital commitments at the year end.

Approval of financial statements

The financial statements were approved and authorised for issue by the board of directors on 12-06-2019
and were signed on its behalf on that date.



