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Simon Community ([ South East )
Company Limited by Guarantee

DIRECTORS' REPORT

The directors present thelr report and the audited financial statements of Simon Community | South East )
Company Lirmited by Guarantes, ("South East Simon Comimunity’ or ‘South East Simon’] for the year ended 31
Decermber 2023,

frish law requires the directors fo prepare financizl skatements for each financizl year giving a true and fair view
of the company's assets, llabiiiies and financial position at the end of the fimancial year and the profit or koss of
the company for the financial year. The financial statements hawve been preparad o accordances with Financial
Reporting Standard 102 [FRS 102] and Irish statste comprising Companies Act 2014 as applied in accardance
with the Statament of Recormmended Practice [SORP} [FRS 1) “Accounting Reporting by Charitias’ as jointly
published by the Charity Commission for England and Wiles and the office of the 5cottish Charity Regulator,
who are recognised by the UK Accounting Standards Board {A5E) as the appropriate body 46 issue 30RPs for the
charity sectar in the LK, Aaancial reporting b0 e with the 50RP is considersd best practics for charities in
ireland, & noted above, the directors consider the adoption of the SCRP requirements is the most appropriate
practice and presentation to properly reflect and disclose the activities of the Compary. The corresponding
figures Includad in the comparative financial statements are prepared on the same basis,

Objectives and activities

South East Simon was establshed in 2003 for the charitable puwrpose of allevatng homelessness and the
problams associated with homelessness, Sauth East Simon works in solidarity with men and women wha have
past or present experience of homelessness, or who are -at risk of future homelsssness. We campaign for a
society without homelessness. South East Simon & pasticularly concerned for people whose experience of
hometessness is not just a short-term setback but is a langer-term manifestation of deap social exclision.

Homeleseness takes many forms, Sleeping rough = very visible but many peaple’s experiences of homelassness
are often hidden. Homelessness cawses countless practical difficulties. It also has a detrimental effact an
people's health and well-baing. it is an Eolating experience and people experiencing homelesness are some of
the most vulnerable and socially excleded people in our society.

Sowth East Simon offers a range of services in response to these needs including low thrashald accommodation,
key working and case management, and 2 range of housing and accommadation with appropriate levels of care
gt support, South East Simon is an Approved Houslng Body and & soclal landiord. We work to a Housing Led [/
Housing First approach to sddraasing hamelescnesa.

& Housing Led [/ Housing First approach embodies a commitrnent to howsing as a social right. The aim of this
approach (5 to minimise the number of steps and the amount of time a person mest take from the point of
becoming homedess o the point of belng rehoused. & Housing First or Howsing Led approach provides
imrmediate or near-immediale re-housing without any requiremant that people experiencing homelessness
show themselves to be "housing reedy’ beforchand. Support ta swstain their kousing and improve their bealth,
well-being and social integration is provided to peopia in their own hame snd use of that supgort s something
ower which people exercise considerable chokoe and contriol.

The following valees are inherent In what Sowth East Simon does and how w2 work: equality, rights based,
cocial justice & social action, trauma informed, choie, respect, person contred, cient led, empowerment,
diversity, inclusiveness, community engagement, activism, engagement, acceptance, understanding, dynamism,
openness to pew Ideas, collaboration and supportiveness.
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in 2023, South East Simon provided for following services:

Outreach: the staff team reached out to people sleaping rough, surviving in squats or pecgle wio have no
ather aption but to stay with friends — people on the very edge of homelessness. Working in partnership
with the HSE outrmach sorvice the team s often the first point of contact for people falling into
homelessness, the team works to make sure the most agprogriate suppors are avallable to address each
person's indkidual needs. These supports include access to accommodation & howsing and barm reduction
supports relevant to problem diug & aleohol use,

Housing First: South East Simon k& the lead agency in Waterford City and County for the Sovernments
Mational Houslng First Frogramme, This programme provides housing and visiting support to formerly long
term homeless people with complex support needs, By the end of 2023 we had created more than 70
tenancies In Waterford City and County , and we have achieved a tenancy sustainment rate in excess of
S1%— fesver than 1 in 10 participants have returred to homeless,

suppored Housing: The team provides a rapld resettlement service and imensive suppoet SErVices in lipwe
with our Housing Led approach to teckfing homelessness. We provide housing in Waterford City, South
Tipparary and Kilkenmy, The team supports people to move out of homelessness &5 quickly a5 possible and
into permanent housing with a tailored visiting support package for as kong 2s each person needs. &s social
landiord we provide some permanent housing directly and we work closely with other social housing
providers to make sure the most appropriate hodusing & available to sult peopke’s indvid ual needs,

Tenancy Sustainment Service: Crur Tenancy Sustainment Service works to assist peaple to malntam their
tenancies and as a prevention service, by supporting pacple at risk of |osing their home and ending up in
homaless senvices,

Advice and Information Clinics: Our Advice and Information Chinic in Clonmel, Co Tipperery st people
who require information on their housing entitlements, We support them or adwacate on thieir behall with
statutory and voluntary agencies.

Property Acquisition: Cork Simon employs a property asset manager who is responsibie for the overall
rranagement of aur property portfolio and the acquisition of additional housing and properties for bath
Cork Simon and Saath East Simon. Currently South East Simon owns or manages 55 housing unit across the
region, 37 of which are for Bousing First tenancies. 10 new units ware acquired during 2023,

Tenancy Management: South East Simon works to ansuring the proper managemant of our properties and
our neéghbourhood relatiorships, Our Housing Officer, supported by the Cork Simon Tenancy Management
team engages in reglilar propery checks and organises any nacessary repairs, ensures rent is paid on time,
responds to any terant queries oF compiaimts relating to the property and helps o addrass any oonflicts
betiean our tenants and their neighbowrs or amy allegations of neighbourhood nuEsances or gntisod
behaviour

Roevicw of activities in 2023

Zouth East Simon supported 109 people in 2023,

We provided Supparted Housing in Waterford, South Tipperary, and Kikenny. We had 63 cngoing tenants
at the end of 2023.

We provided a Housing First service i Waterford, providing Intensive support to those with the most
complex needs among the kong-term homaless population in the city, Clients on the Housing First caseload
kave dual diagnosis {mental health and addiction) and histories of traura and rough ke ping. The Housing
First service provides and cocrdinates intenshe support to help people access and maintain housing and
improve health outcomes. CDur Housing First service supported 41 people in 2023,
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s W provided Tenancy Sustainment Services and Resettlerment Services from our two regional offices in
Clonmel and Waterford city, which work {0 address and prevent homelessness by assisting pecple to
maintain their tenancy or by supporting those at risk of a tenancy breakdown, Qur Tepancy Sustainment
sapyice supported 29 people in 2023,

& We acted as social landlord in Clonmel and we provide an Advice and informatkon serdice, which supgared
401 people In 2023,

In Waterford we supported the advocacy sarvice through provision of food and settlement packs.
Dur fundraising team and valuntesrs rased £203,321 in voluntary donations and kegacies,

Financial review
The financial results for the year endad 31 December 2023 zre shown in the Statament of Financial Activity
pegscat of page 14,

Income fram allocaticns and grants from other agancies sccounted for 29% of total gross income for 2003,
Fundralsing and other Income account for 71% of gross income in 2023, The net expenditure for the year
amounied to£36 451 {2022 net expenditure £85,724],

Recarves strategy

South East %mon has a responsibility to ercure that It uses the funds and resources it receives for its charitable
purpose of ending homelesiness, Grants are confirmed on an annual basis and other sources of income and
resources arg nok guaranieed, South East Simon must plan its use of these funds and resowrces to ensure the
continulty and sustainability of the services & offers. To this end, Soath East Siman holds a reserve of Tunds and
targets to hold four months of operating costs in resenea.

As is usual for heasing bodies, South East Siman holds a property maintenance and development fund, often
referred to as the “sinking fund'. The directors have designated unrestricted funds for the future mamterance and
development of the community’s properties. At the year end this designated fund amounts Lo 300,000 (2022:
€£300,000),

Wision
Cur strategic vision for South East Siman can be stated in one lIna:

"Achieving Functionol Zero Homelessness by 2030 in the communities we serve”

Functional Fero homelessness: s achieved when these are enough serdices, howsing and sheler beds for
everyone who needs i, When Fundctional Pero & achleved, nobody becomes or remains long term homakess.
Our mission B to pley 8 leading role In providing howsing and services aimed at preventing and anding
hiomelessnass in the South East region via:

» |nitiatives aimed at the prevention of home lsssness and diversion from epmeshment in hormeless services,
®  Provision of sufficient housing and support in housing to prevent and end lorg term hoemelessmess.

Owr foous Inthe coming year is to ensure thak all cur services are housing arientated, trauma informed, focused
on harm reduction and on promating recovery ard greater personal indeperdence,

Wie will b2 increzsing our housing delivery with a particular focus on one bed apartments in ling with participant
needs. We will build our capacity to manage our growing housing stock effectively and efficiantly,

we will continue to develop our Housing First and Housing Led suppart services for people leaving
hamelessness, as well a5 supparting peaple to access addiction, social integration and education, training and
employment sarvicas.
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We will proactively éngage in partnerships, networks and campalgns aimed at masimising our influence and
impact on ending homelessness in our regional areas, We will also work to enswre that ouwr organisationzl
struchure, infrastructure, culture and communicationd are enhdnciad to support oiganisational growth 2nd
efectiveniess: and 1o Buld reglisnees m ﬂ-.alltnging Tarmag.,

Plans for future periods
South East Simon Community’s main priorities are:

Cevelop a strategic plan for the period 2025-2028 jointly with Cork Simon Commaunity,

Facilizave faster orward progression for people outof homelessness,

fmplement the recommendations from an independent governance review carrled out for Cork Sémon and
South East Simon in late 2023,

Elabarate a model of key working and case managameant in line with new standards for homeless senvicas,
to better support people on their journey aut of hamelessnass,

Ciffer an expanded range of housing options 1o people with high-suppont reads,

Identify and access an increased number of howesing wnits suitable for the needs of poople we support and
through various sources,

Sefurs sustainable funding to supparnt onEning senvices. Engage with the tender process axpectad in 2024
for the provision of Housing First services in the South E&1 ragion,

Improve the situation of people who are currently homedess through South East Simon acting as a leading
advocate for the right ko housing and supports for all at a national and local kevel

Confinue ta maintain and develop South East Simen suppart base and promaote a general understanding of
the tauses of and solutions to homelessness.

®  |mplement the National Cuality Standards Framevwark acrnss our sevices.

= Complete the transfer to South East Simon of sk properties in Clonmeel which are currently owned by
Simon Communities of Ireland, South East Smman s proveding howsing and suppoer services at these
properties,

Relationships with other bodies

South East Simon recognises that the range of needs of people who are homeless are too complex for one
organisation to sohve. South Ezst Simon fosters relationships and working arrangements with a variety of other
agenckes and providers of related services.

Sowth East Simon = part of a network of Simon Commundties. oparating in the Bepublic of keland, the
others being In Dundalk, Dublin, the Midlands, Cork, Galway and the Mid-‘West All eight Simon
Commumnities share common values and ethos in tackling all forms of homelessness throughout lrefand and
work collectively through a Mational Office 1o conduct valuable research and to inform and infiuence
national podicy.

Soiith East Simon it an Approved Howsing Body registered with the Approved Housing Bodies Regulatony
Authority and a member of the Irish Council for Social Housing,

Soaith East Simon has good wodking relaticnships with the Health Service Executive, Waterford City and
County Council, Tipperary County Council, Department of Social Pretection and The Community Gardai.
We work with private landlords, voluntary housing bodies and a ranpe of Community groups.

South East Smon has close links with other agencies in providimg senices for people who are homeless, Wa
are members of the Waterford Homeless Sarvice Providers Metwork and of the South East Begional
Homelkass Fosurn.
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Structure, governance and managemant
South East Siman is a charitable company Enited by guarantes [CLG) South East Smon has i consttution, The
members of the board of diractors are the members of the compary. The directors are volunteers

South East Smon complies wath the Charities Soverpance Cods, 85 an Approved Housing Body, we ara
registered with the Approved Housing Bodies Regulatory Authority [AHBRA), South East Simaon adheres to the
Guidelines for Charitable Organisations on Fundraising from the Public, In service delivery South East Simon
appties the Putting People First Code, the Netienal Quality Standards Framework, and the Quality Standards in
Alcohol and Drwegs Services.

The directors of the company are also directors of Cork Simon Community. Cork Simon is entitied to appeint a
mapzrity of mambers to the boasd of South East Simon.  South East Simon s a subsidiary of Cork Simon and
shares the same governance policies and procedures. Cork Simon énd South East Smen hawe confirmed they
meet the “triple lock” standard as set out by the Charities Institute of Ireland.

Thee hioard of directors ls resporsible for governance and for developing and approving podicles and strategies of
the Community. The day-to-day mansgement of the Community s delegated to the CED of Cark Siman,
Dermot Kavanagh, who is not @ member of the Board of Directors. Dermot is supported by a management
team. The management team are responsible for the implementation of the poficles and strateges. as
approved by the beard of directors, and for managing the cperation and delivery of senices in line with South
Eask Simon values. Mo remuneration or employee benefits ane paid by South East Siman {o the members of the
Board of Directors,

Thee Board has established the following commitiees: 8 quality and salety committes, an audit and risk commities,
a finence committes, a property development commities, a nommations, HR and remuneration committes, a
commumity employment project managemant committes and an investment advissey comrmitiae, Each of thase
has & terms of reference. mest as prescribed and report to the Board

Principal risk= and uncertainties

The directors hawve ultbmate responsibility for managing risk and are aware of the risks associated with the
operating activities of the Community. The directors carry out regular risk audits and review the risks on a
guarterly basis. The directors are satisfied that adeguate systerns of governance, supsryision, procedures and
internal contrels are in place to mitigate the exposure to the major risks and that these conirols provide
reasonable assurance against such risks, The major risks include the following:

Financial risk

Increased costs or reduced or insufficient income will impact directly on services and the people who avail of
them, Changes to government policy and economic climate can impact on fundrasing income and an grants
from statutory agencies. Measures to reduce this risk include an investment in a fundraising strategy which
includes a mix of Income streams, posithve negotiation with key stakeholders and funders, and the managemant
and control of budgets and costs. Financial information & subject to detalled review at Fimance Committee and
Board of directors’ lewe allowing for continuous monitaring of the Community's opesations and financial status,

Cpergtionol and safety misks

South East Simon sendogs are amned at people who are wulnerable and soclally solated. Poor quality sereices
can have a detrirmental Impect on pecple, South East Simon 5 committed to providing high guality sendces. We
adhere o recognised quality standards, operate a training programme far staff and voluntesss, and work to a
rarige of operational and staff performance policies and proceduras aimed at providing consistenthy safe living,
wiorking and vobunteering ervironmenis.
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Compliance risk

South East Simon has to comply with a range of legislation and regulation. Mon-compliance could infur penalty
and result In reputational damage. South East Simon adheres to the various povernance codes refating to the
wiluntary sector and the approved housipg bodies. The palicles and procedures and internal contrel systems
that are in place sim to ensure compliance with lawe and policies. and to ensure afficient and effective use of
the Community's resources,

Reputotiane) risk
South East Simen i delivering services on behall of the wider community and relies on the support of that
wider comimunity. Damage to South East Simon's reputation would impact on that suppart

Demond far services
External risks include the impact of the recent and ongaing houwsing crisis, An increase o the number of peogple
needing homeless services, or an inability of South East Simon toaccess a range of housing options for peaple,
or a change in government policy or de-prioritisation of homealessness can all impact on the serviogs Sowth East
S can offer, South East Simon carmpaigns and consulfs with key stakeholders toinfluence and mitipats the
impact of these risks,

Infovamation security

Cyber security i5 an increasing risk and phishing attempis continwee fo increase, There & a risk of reputational
damage and/far fines from the Data Protection Commissioner in the event of data breaches, 'We are processes
in place to minirise the threat from oyber-attacks,

Dirmciors
The names of the persore who ara currently or were directors at any time during the year ended 31 December
2075 are ot out balow, Unless indicated atherwise, they served as directors for the entire year.

Ann Courtney [retired 24 Agril 2023)

Ann FiizGerald

Anthony ¥ Ddnovan

Bemadetts hcGonigle [appointed 23 January 2023, retired 4 May 202 3)
Brendan Ryan

Christine Moloney |chairperson)

Crvidd Swinburne (appointed 2 February 2024}

Enim MacCiyire

Heather Reynolds [appointed 24 July 2023, refired 21 March 2024)
James D'Shaughnessy

Katherine Harford [retired 01 August 2023}

Kim Walley |appointed 26 February 2024)

Lasls Warren

hdary Kyan (retired 31 December 2023)

felichaed Dimman

Mad Brennan [appointed 24 July 2033]

Paula Byrre |appointed 24 luby 2023)

Peter O'Meara

Auth Fuller [appointed 24 July 3023}

Brendan Ryan wes company secretary during 2023, Brendan Ryan continues to sarve as company secretany.,
Directors’ and secratary’s interests

tio board member holds a beneficial Interest in the charity, In line with BBO reguirements the Board members are
registarad as beneficlal owners with the RBO.
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The comparmy is 8 company limiwed by guarantes, not having a share capital.  The liabifity of the members &
firmited to €100 each, that they have guarantesd to contribute to the assets of the campany on winding up of
the company.

Taxation
The company has been granted chaniabbe status under Sections 207 and 208 of the Taxes Consolidation Act,
1997 [Charity No. CHY 15749),

Accounting reconds

The measuras taken by the directors to secure compliance with the cormpany’s obligation to keap adequate
accounting records are the we of appropriate systems and procedures and empfoyment of competant persons.
The accounting records are located at the company's office at 108 Waterside, Waterford,

Political donatians

it i Sowth East Skmon policy not to make palitical donations. The Electoral (Amendment) (Political Funding] Act,
2012, requlres companies to disclose all political donations 1o any individual party over €200 in value made
during the financial vear, The directors confiem no political donatons have been made

bilsclosure of information to auditars

The directors in office at the date of this report have confirmed that:

= ag far a5 they are aware, there Is no relevant audit Infermation of which the compary's statutorny audtors
ware unaware; and

& (hey have taken all the steps that they ought to have taken as directors in order to make themselees aware
of any relevant information and to establish that the company's statutory auditors are aware of that
informaticn,

Statement of directors” responsibilities
The directors are responsible for preparing the directors’ report and the financial staterments in accordance
with Irith law,

Frish B requires the directors to prepare financlal statements for each financial year giving a true and fair view
of the company's assels, liabilities and linarcial position at the end of the financial year and the profit or loss of
the company for the financial year, The financial statements have been prepared in accordance with Financial
Heporting Standard 102 (FRS 102) and brish statute comprising Cormganies At 2014 a5 applied in accordance
with the Staterment of Recommended Practice [SORF] {FRS 102) “Accounting Reporting by Chasities” as jointly
published by the Charity Commission for England and Wabkes and the office of the Scottish Charity Regulatar,
whio are recognised by the UK Accounting Standards Board (458] as the appropriate body toissue S0ORPs for the
chariby sactaor in the LIE,

Firancial reporting in ling with the SORP = considered best practice for charities in Irelond, As nated above, the
dirgctors consider the adopkion of the SORP requirements is the most appropriate practicg and presentation to
properly reflect and disclose the activities of the company,

Under krish law, the directors shall not approve the financial statements unless they are satisfied that they gae
a true and fair view of the company’s assets, liakilities and financial position as at the end of the financial year
and the net movement in funds of the company for the finandal year.

In preparing these financial statements, the directors are requised to;
+ select sultable scoounting policies and then apply them consistenthy;
¢ make judgaments and estimates that are reasonable and prudent;
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s gtate whether the fimancial statements have been prepared v accosdance with applicable accounting
standards and identily the standards in quesstion, subject toany meterlal departures from those standarnds
being disclosed and explained in the notes Lo the financial statements, and

s prépare the financal statemants on 3 geing concern BasiE wnless b s inappropriate to presume that tha
company will continue in business

The directors are responsible for keeping adequate accounting records that are sufficient to;

# cormecthy record and explain the transactions of the company;

s gnable, at any tirne, the assets, liabilities, financial position and movemant in funds of the campany to b
datarmined with reasonable accuracy; and

# enable the directors to ensure that the financial statements comply with the Companies &ct 2014 and
ernable those financial statements to be audited.

The directors are also responsible for safeguarding the assets of the compary and hence for taking reasonable
stens for the prevention and detection of fraud and other Fregularities. Tha dirsctors are responsible for the
rhaintanance and integeity of the corporate and financlal information included on the company's wekbsite.
begistation In lreland goverming the preparation and dissemination of financlal statemients may differ from
legislation in other jurisdictions.

Going conceErn

Aftar making all necessary enguiries, the directors hawe 3 reasorable expectation that the company has
adequate resaurges (o eontinuee in operational existence for the foresesable future. Therefare, these financlal
statements have been prepared on a going condern basis, The directors’ sssessment of the company’s going
concarn position i set out in note 3|B),

Events since the end of the year
Events since the end of the yvear are set out in note 19,

Augiliters
The auditars, Dekitte ireland were appointed as auditors during the year and have indicated their willingness to
comtinue b offica in accordance with the provisions of Section 383(2} of the Companias Act, 2014,

Signizd on behall of the board

@@ % A ¥
Christi lomey lames OFShaughnessy
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INDEPENDENT AUDITOR'’S REPORT TO THE MEMBERS OF
SIMON COMMUNITY (SOUTH EAST) COMPANY LIMITED BY GUARANTEE

Report on the audit of the financial statements

Opinion on the financial statements of Simon Community (South East) Company Limited by Guarantee (“the company”)
In our opinion the financial statements:

e give a true and fair view of the assets, liabilities and financial position of the company as at 31 December 2023 and of the
result for the financial year then ended; and

e have been properly prepared in accordance with the relevant financial reporting framework and, in particular, with the
requirements of the Companies Act 2014.

The financial statements we have audited comprise:

the Statement of Financial Activities;

the Balance Sheet;

the Cash Flow Statement; and

the related notes 1 to 21, including a summary of significant accounting policies as set out in note 3.

e o o o

The relevant financial reporting framework that has been applied in their preparation is the Companies Act 2014 and FRS 102 ‘The
Financial Reporting Standard applicable in the UK and Republic of Ireland” issued by the Financial Reporting Council (“the relevant
financial reporting framework”).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and applicable law. Our
responsibilities under those standards are described below in the “Auditor's responsibilities for the audit of the financial statements”
section of our report.

We are independent of the company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in Ireland, including the Ethical Standard issued by the Irish Auditing and Accounting Supervisory Authority, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the company’s ability to continue as a going concern for a period of at least
twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant sections of
this report.

Other information

The other information comprises the information included in the Annual Report, other than the financial statements and our auditor’s
report thereon. The directors are responsible for the other information contained within the Annual Report. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do
not express any form of assurance conclusion thereon.

Continued on next page/
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
SIMON COMMUNITY (SOUTH EAST) COMPANY LIMITED BY GUARANTEE

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify
such material inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Responsibilities of directors

As explained more fully in the Statement of directors' responsibilities, the directors are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view and otherwise comply with the Companies Act 2014, and for
such internal control as the directors determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the directors either
intend to liquidate the company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a
high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (Ireland) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

A further description of our responsibilities for the audit of the financial statements is located on IAASA’s website at:
https://iaasa.ie/publications/description-of-the-auditors-responsibilities-for-the-audit-of-the-financial-statements. This description
forms part of our auditor’s report.

Report on other legal and regulatory requirements

Opinion on other matters prescribed by the Companies Act 2014
Based solely on the work undertaken in the course of the audit, we report that:

e We have obtained all the information and explanations which we consider necessary for the purposes of our audit.

e In our opinion the accounting records of the company were sufficient to permit the financial statements to be readily and
properly audited.

e The financial statements are in agreement with the accounting records.

e In our opinion the information given in the directors’ report is consistent with the financial statements and the directors’
report has been prepared in accordance with the Companies Act 2014.

Matters on which we are required to report by exception
Based on the knowledge and understanding of the company and its environment obtained in the course of the audit, we have not

identified material misstatements in the directors' report.

We have nothing to report in respect of the provisions in the Companies Act 2014 which require us to report to you if, in our opinion,
the disclosures of directors’ remuneration and transactions specified by law are not made.

Continued on next page/



Deloitte.

/Continued from previous page

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
SIMON COMMUNITY (SOUTH EAST) COMPANY LIMITED BY GUARANTEE

Use of our report

This report is made solely to the company’s members, as a body, in accordance with Section 391 of the Companies Act 2014. Our
audit work has been undertaken so that we might state to the company’s members those matters we are required to state to them
in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company’s members as a body, for our audit work, for this report, or for the opinions we
have formed.

John Kelly

For and on behalf of Deloitte Ireland LLP
Chartered Accountants and Statutory Audit Firm
No. 6 Lapp's Quay, Cork

30 May 2024
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Simon Community { South East )
Company Limited by Guarantee

BALANCE SHEET
Az at 31 December 2023

Fixad sisats
Tangible asaeis

Current Assats

Dehiors
Cash at bank

Craditors - amouwnts falling due within one year

et current assets

Total assets less current llabiiitles

Creditars - amounts falling due after more than oae yaar

Mer assets

Total funds of the chariby
Unrastrictad funds
Restricted funds
Cesignated building tund
Restricted building funds

Total charity funds

MNote

i1

1

17
17
17
17

17

2023 2022
£ £
3,037,447 3,157,813
20,827 316,588
471,761 585,214
452,588 o901, 807
{374,333} (706,216
117,655 195,586
3,155,102 3,353,398
|2,666,842) [2,828,248)
488,260 525,151
67,981 78,553
102,729 127 698
300,000 300,000
17,550 18,900
488,260 575,151

The notes on pages 17 to 30 form an integral part of thise financial statements,

The financial statements were authorised by the board of directars an 3 M, 7 1y

behalf:

n behalf of the board

lamies O'Shaughnessy . :.) {/? L i 77

)

and sigred o its

15



Simon Community | South East )
Company Limited by Guarantea

CASH FLOW STATEMENT
For the financlal year ended 31 December 2023

Met [expenditure) for the reporting year as per staternent of
financial activities

A pestmant for

Depreciathon

Capital assistance scheme repayment relieved
Interest receivabie

Interest payable and similar charges

Bngprment in working capital:

Movement in debtors

howemeant in creditars

wvement in payable to Cork Siman Community

Cash {used In)/generated from charitable activities
interest payabbe and similar charges

Met cash fused in] / generated from charitable activities

Cash flows from Investing activities
-Intarest income
-Payrsents to acquire tangible assets

Met cash wsed in investing activities

Cash flows from financing ackivities
-Capital Assistance Schame loan funding

(Decrepsa]fincrease Incash and cash eguivalents n tha year
Cash and cash equivalents at start of vear
Cash and cash equivalents at end of year

2023 Ao

£ £

(36,831) (85,724)

5 182,054 187,060

13 (165,259) {165,126)
{193}

1,065 1,163

57,761 [2,925]

5,540 {2,145]

{338,427 391,901

{294,350) 374,213

[1,065] [1,163]

[295,415) 323,060

1593 -

(61,683 {301,649}

(61,455} {301, 645)

13 241,985 121,999

741,585 121,999

{112,925) 143,400

16 584,535 441,125

16 455,600 584,525
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Simon Gommunity { South East )
Company Limited by Guarantes

NOTES TO THE FINANCIAL STATEMENTS - continued

1  General information

Sirnon Cormmumity | Sauth East ) Company Limited by Guarantes i & charitable arganisation established go
alkeyite homelessness and the probiems associated with homelessnass. The registered number of the
company i 376398, The registered number of the charity is 20055141

The Company is a company fimited by guarantes in the Republic of reland. The address of its registered
office is 104 Waterside, Waterford.

The Company’s ultimate parent and ultimate controlling party §s Cork Simon Commuonsty.  Cork Simon
Community prepares group financial statements and |5 both the smallest and largest group for which group
fimancial statements are drawn up and of which the Company & a member. Coples of the Cork Simon
Community group financlal statements are available from the Company Sacretary at its reglstered offica st
14 Ciove Street, Cork

These financial staternents are the company's financlal statemants for e Fnanclal year beginning 1
Jamuary 2023 and ending 31 December 2023,

Tra company’s functicaal and greseatation currency is the euro, denaminated by the symbol "€,

2 Staterment of compliance

Irish law requires the directors to prepare financal staternents for cach financial year giving a true and Tair
view af the company's assets, liabilities and financial pasition 4t the end of the financial year and the profit
or loss of the company for the financial year, The financial Statements havg besn prépared in accordance
with Financial Aeporting Standard 102 {FRS 102} and Irish statute comprising Companies Act 2014 a3
applied in accordance with the Statement of Recommended Practice (30RF) (FR3 102] ‘Accounting
Reporting by Charities' as jointly published by the Charity Commission for England. and ‘Wales and the offics
of the Scottish Charity Regulator, who are recognised by the UK Accounting Standards Baard (ASR) a5 the
sppropriate body toissue SORPS for the charity sector in the UK, Fimandial repocting in ling with the SOEP 5
considered best practice for charities in Ireland. As noted above, the directors consider the adaption of the
S0RP requiremants is the most appropriate practice and presentation to propery reflect and desclose the
activities of the Company. The corresponding figures inchuded in the comparative financial statements are
pregarad on the same basls.

3 Summany of significant accounting policies

The significant accounting polickes wsed in the prepamtion of the entity financial statements are set out
below. Thete policies have been consistently applied o all financial years presented, unless otherwise
stated.

[a) Basis of preparation
The fimaricial statements have been prepared undere the historical okl conwestion

The fimancizl statements have been prepared in acoordance with Financlal Reporting Stendard 102 (FRS
102) and Irish statute comprising Companbes Aot 2004 a3 applied In accordance with the Statement of
Recymmendad Practice (SORP) (FRS 102] “Accounting Repoeting by Charities” as jointly published by the
Charity Commizgion for England and \Wales and the office of the Scottish Charity Regulator, who are
recogmised by the LK Accounting 5tandards Board {ASE} as the appropriate body to ksue S0RPs for the
charity sector i the UK. Financial reporting In line with the SORP is considered best practice for charities in
Ireland, bs nated above, the diectors consider the adoption of the SORP requirements ks the most
appropriate practice and presentation to properly reflect and disclose the actwvities of the Compamy. The
correspeading figuras included in the cormparative fimancial statements are prepared on the same basis.
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Simon Gommunity { South East )
Company Limited by Guarantes

NOTES TO THE FINANCIAL STATEMENTS - continued

3 Summary of significant aceounting pelicies - continusd

a2} Basis of preparation - continued

The preparaton of flnancial statements In conformity with FAS 102 reguires the use of certain key
assumptions concerning the futwre, and other key sources of estimation uncertalnty at the end of the
financial year. It alse reguires the directors to exercise its judgement in the process of applying the
cormpany’s accounting policies.  The areas Involeing & higher degree of juedeement or areas where
assumptions and estimatas have a sgnificant risk of causing a matenal adjustmant to the carrging amounts
of assets and FHabilities within the next financial wear are disclosed in note 4,

South East Simon Sommunity meets the definltion of a public benefit entity under FRS 102, Assets and
lahilities are initially recogniced at historical cnst or transaction value, unless otherwise stated in the
refevant apoounting policy note,

b} Going concern

South East Simon meels is |:|al|r-'r|:|-|;|m|r wnrl:ing capital requirernents I‘J'|r|:|ug|'| its cash resdres  prant
income, fund-raising icome, rental ingome and réturn on imestments, There arg ever-present risks about
thes ahility of the Company to maintain the same legel of fundraised income we have achieved in previous
years including: risks to fundraising and grant income streams in the future, which are presently unknown;
the risk of cost inflation; and how the economic impact of macroetonomic Bsuss might impact on fuliire
demands for owr services.

The Board have assessed the impact of these challenges and risks on its financial and operating outlook,
and corsidered the Impact on it cash flows, long with appropriate mitigations. The directors expect that
the Community will be in & position to meet its obligations as thay fall due for the foreseesble future. In
arriing at Ite conclusion, the board has taken account of the level of cash resources which the compamy
malntalns to enable it to meet its working capltal reguirements. The Capital Assistance Scheme mortgapes
oy properties are set im such a way that South East Slenon is relleved of repayments, as sat out in note 13,

After making all necessary enguires, the directors have a reasonable expectation that the company has
adequate resources to contlnue in operational esdstence for the foreseeable future. Therafore these
financlal staterments have been prepared on a going concern basls.

(¢} Pevenue

il Dowations and other fundrsicing activties

In common with many simitar charitable crgarsafions, the compamy derves 8 proportion of its inceme
from voluntary denations and fundraising activities held by individuals or parties outside the control of the
company. Accordingly, donations are recognised when the Community has entitlement to the Income,
ceqtainty of receipt and the amount can be measured with sufficient reliabifiby, In the case of woluntary
income receivable by way of donations and gifts, income & recognised when the domation is entered into
the Community's bank accounts or entered into the Community's accounting records. Fundeaising income
is shown gross without deduction of any overhead costs invalved in raising such funds.

fil Legacies

Incomé arsing from a legacy & recognised when these 5 a grant of probate, when the amount can be
measured refiably and when conditions attached are within the control of Sauth East Siman Community.
Often this is when the bequest has entered the Community's bank account or title deads of the related
propearties have transferred to the Communiby. Where material, legacies that are not recopnised as income
will be disclosed a3 confingent asets,

{Ii} - REwEnie gronts

Revenue grants relating to charitable activities are recognised when receivable and are reflected in the
Statement of Flnancial Acthdties on this Basis.
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Simen Community { South East )
Company Limited by Guarantes

NOTES TO THE FINANCIAL STATEMENTS - continued

3  Summary of significant accounting policies - continued

(¢} Revenue —continued

i) Copited grants and donations

Grants and denations recenable in connection with capital expenditura are recognizad i the Statement of
Financial actiities and incleded in the Restricted Bullding Fund when receivable. On an annuzl bass, a
transfer is made from the Restricted Building Fund to the Unrestricted Funds on the same baszs as the
related tangibde assets are depreciated,

[d) Other revenws

South East Simon Community eams interest income, Interest on funds beld on depasit §s included when
recepvable and the amount can Be measured refiably by the Community; this is normally upan netitication
of the interest pald or payable by the bank,

(e} Deferred incorme

Grants relating to expenditure to be incurred inoa fiture accounting period received in advance . are
deferrad and recognisad in the period to which they relate, Deferred income is released to Income in the
perigd in which the related performance ocors,

(fi Capital assistance scheme loans

Loans under Capital Assistance Schemes, recelvable from lecal autharities for the purposes of atguiring and
developing specified housing properties and advanced to the Community under the terms of a morigage
agreament, are recopnised in the financial statements as creditors repavable over fixed terrms of 30 years,
Undar the terms of the martgage agreement the Community s relieved of monthly capital and interest
repayrments by the relevant local authority provided the Commumnity |5 In compliance with cartain specific
conditions. The repayments so refieved are recognised in the Statement of Financial detivities as they ara
waned or refieved, i the company fails o comply with the specific condition, the gnrelieved balance
becomes repayable.

The amounts repayvable to the local authorities usder the terms of the Capital sscistance Scheme,
representing advances received a5 reduced by repayments relieved, are dischosed a5 ereditors classified s
"amounts repayable within ane vaar and “amounts repayable after mer than ona year',

Thiz lzan s accownted Tor as Public Benefit Entity Concesslonarny Loans wender Chapter 34 of FRS 102,

{g) Restricted and unrestricted funds
South East Simon operate the following funds:

fil  Restricted funds

Restrictad income funds are to be used for specific purposes 3s laid down by the donor or gramtor.
Expenditure which meaets these criteria is shown as charged to the fund. These funds may become
repayable in the event that the conditions laid down by the donor or grastor are not adbered 1o,

fil} - Ularestricted funds

Unrestricted Inoome funds are donations and other Incoming resources receiwed or generated for
charitable purgoses which can be used at the discretion of South Edst Sirnan Comrmunity I furtherance of
the ohjects of the Charity.

fili} Restricted budlding funds

Restricted building funds are 1o be used for specific capital purpases as laid down by the donor or grantor.
The funds that have been spant on housing assets are amartised over the same period as the related asset
is depreciated, The funds that have not been spent may be repayable in the event that the conditions lakd
down by the donor or grantos are not sdhered to,
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Simon Community [ South East )
Company Limited by Guarantee

MOTES TO THE FINAMNCIAL STATEMENTS - continued

k!

Summary of significant accounting policies - confinued

(2] Restricted and unrestricted funds

{hl Desigmmted funds

South East Simon Community aims 19 maintain its housing properties in good condition and repair. The
designated fund represents unrestricted funds allecated for the future maintenance and development of
the Community's housing properties. This ks often referred 10 & the Sinking Fund,

(h] Ezpenditure

Expenditure accounted for when they are incurred and include amounts due at the end of the year but not
paid. Expenditure expended include attributable Yalue Added Tax which cannot be recovered, Expenditure
expended are alkacated 1o the particular activity or service whare the cost relates directly to that activity or
service, The costs of supporting activities, training, wolenteers and overall direction are reallocated to each
activity or project based mainty on staff and voluntesr numbiers and ufilization.

Expenditure on raising Femnds Includes the staff time directly spent on raising funds, the cost of producing
and dissaminating fiterature, and the delivery of Tupdraking events, The cost of generating funds also
include the costs inowrred In fundraising and encouraging third partas (o make wolurtary contributions now
and in the future towards the provision of services by the Community. The costs ame expensed when they
are incurred, afthough the Banafit in terms of Ffunds raised may eoour In 3 future period.

{if Tangible fixed assets

Tangible fixed assets. are stated at cost less accumulated depreciation and sccumulated impairment losses.
Cost includes the original purchase price, costs directly attributabla to bringing the asset 1o the location and
condition recessary for its intended use, applicable dsmantling. removal and restorstion costs and
borrowing costs capitafised, Assets in the courde of constructhon are carried at cost These assels are not
depreciatad until thay are avallable for use,

f) Degveciation and residunl walues
Depreciation is calculated, using the straight-line method over thelr estimated usaful lives, as falloes:

Freehold proparty 25 years
Flxtures, fitkings, tools and equipment At 5 pears
Maoior vehicles 3 years

The assets” residual values and usaful lives are reviewed, and adjusted, iIf appropriate, at the end of each
financial year, The effect of any change in either residual values or useful lves & accounted for

praospectively

fit}  Repmics and maintenonce
Repairs, maintenance andd rminor inspection costs are éspensed as incarred.

i} e-recognition

Tangible assets are de-recognised on disposal or when ro future ecoromic benefit @5 expected. On
dispesal, the difference between the net disposal procesds and the carrying amount is recognised in the
Statement of Financial Activities.

20



Simon Communily [ South East )
Company Limited by Guarantes

NOTES TO THE FINANCIAL STATEMENTS - continued

3 Summary of significant accounting policies - continued

() Financial instruments
The company has chosen to apply the provisions of Sections 11 and 12 of FRS 102 to account for all of its
fimanclal Imstruments.

{1} Financlkal assets

Besic financial assets, including sundry debtors, cash and cash equivalents, short-t2mm deposits and
investments in corporate bonds, are initially recognised at transaction peice [including transaction costs),
unless the arrangement constitutes a financing transaction. There were no financial assel arrangenwents
that constituted a financing arranpameant.

{Mher financial assets are initially mezsured at fair valee, which is normally the transaction price.

Realised gains and lesses on dsposal of investments are the difference between sales procecds receivable
and carrying walue. Unwealiced gabns and losses are the difference between market value at year end and
carrying value,

Financial assets are de-recognised when |a) the contractuzl rights to the cash flows from the asset expire or
are settlad, or (b) substantially all the risks and reswards of pamership of the financial asset are transferred
to another party, or [c) conbrol of the financial asset has been transferred to another party who has the
practical hability to wnilaterally sell the financial asset to an unrelated third party without imposing
additional restrictions.

() Financiol fahilities

Basic financlal habilities, including trade and other creditors, are initially recognised at transaction price,
unless the arrangement constitutes a financing transaction. Where the arrangement tongtitutes a financing
transaction the resulting financial lability is initially measured at the present valug of the future payments
discounted at a market rate of ebterest for asimilar debt instrament

(k] Akocation of support costs

Support costs are those functions that assist the delivery of the chanitable activities: Support costs include
finance, human resources, payroll, volunteer coordination and governance costs which support the
charity's programmes and activities, These costs have been allocated bebween cost of ralsing funds and
expenditure on charitable activities. The bask on which support costs have been allocated are set out in
noke 5.

(] Employes benefits

(il  Defired contribution plan

The company operates a defined contribution pensian schame. The company's contribations to this scheme
are dealt with in the Statement of Financial Activities on an accnoals basis.

(i} Shovt fevm benefiis

short term employees” benefits, including paid holisay arrasgernents and other similar ron-monetary
benefits, are recognised as an expense in the financial year in which employees render the related service.
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Simon Community { South East )
Company Limited by Guarantee

MOTES TO THE FINANCIAL STATEMENTS - continued

3 Summary of significant accounting policies - continued

(m) Donated poods, facilities and services, Incleding volunteers

Gipends and serdices donated to South East Simon Community inclade itema used in the delivary of services
and items passed on to pecple wsing Sowth East Simon services.  Whare it s practical to record and
measure reliably the value of thezss donated poods, the walue of the goods is included in income and in
related expanditure. Donated goods that are in store at the year end and that are expected to be used after
the year amd, are-included in stock, where it is possible to measure raliably the vakoe of thess items,

in accordance with the Charities S0ORP (FRS 102}, general voluntesr time i not recopnised in the financial
statements.

Flease refer 1o the review of activities in 2022 section within directors’ report tor more enfarmation about
the volunteers' contrlbution to the Commumnity.

4 Critical accounting judgements and estimation uncariainty
Estsmates and judgements made in the process of preparing the entity financial statements are continually
evaliated and are based on historical experience and other factors, including expectations of future events
that are believed 10 be reasonable under the crcumstances.

The directors make estimates and asumptions concerning The future in the process of preparing the entity
financial statements. The resulling accounting estimates will, by definition, seldom equal the retated actual
results, The estimates and assumptions that kave a significant risk of cawsing @ material adjustment o the
carrying amaunts of assets and labilities within the naxt firandal vear are addressed biolow,

Userfrl economic ves of tongible fived ossets

The annual depreciation on tangible fieed assets is sensitive to changes in the estimated useful economic
Irves and residual valoes of the assets, The wseful economic lves and residual values are reviewed annisally,
They are amended when necessary to reflect cwrrent estimates, based on technological advancement,
future inwestmants, ecopomic utilisation and the physical condition of the assets See pote 3 for the
carrying amount of the tanpible fised assets and note 3 for the wseful economic lwes for cach class of
tangikle fixed assets,

ferogrition of bequests
When South East Simon s made aware of & potential bequest, estimates and assumptions are made
cancerning the probable tming of any income and eventual value of the bequest incomea, 0 assessing when

that incame should be recognised

Perfarmance refated income

‘Whean recognsing Income judgements are cocasionally required to ascertzin whether the grant or donation
i performance of non-performance based, All judgements made are In relation to iadividual grants ar
donations,

Recoverahility of debtors

‘Whan evaluating the recoverabdlity of rent debtor balances judgements are required to ascertain whether
the recelpt of specific amounts s reasonably asswred and what level of provision & needed for amounts
considared af risk.
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Comparative statement of fmancial activities for the Fnandial year ended 31 Decambar 2037

Income from:

Damatiooms

Legacias

Charitable activitias
Intesest and cther income

Total income
Expend|ture on:
Chantable sefmities
Raising funds

Total expenditure

Capital Assistance Schame
repayments relleved

Net Incomef|expenditura)
Transfer from restricted bullding fund
Transfar from unresteicied fund

Net movernent in funds 3032

Restricted  Unrastricted Aestriched Tatal
funds funds  bisilding fund ELT

3 E i £

- I, 835 - Ak4,B35

234,527 Ad8, 163 - 72650
224, 537 553,002 - F7i,524
1206,114| 14545 41070 {70L,525)
- {326,850) {328,850}
(206,119)  [822,260] (1,028,379)
2 165,126 165,126

18,408 (104,132 (85,724

s 1,350 i1,350) :

10,345 [10,345) : .
28,753 (113,127 {1,350 (85,724
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Simon Community [ South East )
Company Limited by Guarantes

NOTES TO THE FINANCIAL STATEMENTS - continued

7

Mat [expenditure)/income 2023
£

Met {axperditure)/imcome i stated after chargingfcrediting):

Staff costs [note 5 and §] 1424.126|

Depreciation (note 9) [L82054]

Capital Assistance Scheme financing repayments relieved {note 13) 165,259

Aamortisation of capital gprant 1,350

Diractors” ramuneration -
Diractors” expenses -
Auditors’ remuneration: audit of the financial statements (12,50

Bank interest and sirnilar charges [1.05]
Interest mcomme 153

2022

1338.531)
(187.069)
165,126
1,350

[ 1,003
(1.163]

MWome of the directors have been paid any remuneration or received any other financial benefit from

South East Simon Community. Mo espenses were reimbiursed to directors in the year,

Employes Information and benafits

e skaff working on South East Simon Community services are employed by Cork Smon Community,

which |s recharped to South East Sirmon Community.

fa) The average number of whole time eguivalent staff working In the commumnity during the year is

analysed below:
2073 20232
Mumber Mumber
Hiormeless services Fi ] a4
A 3.4
bl The staffing costs for all staff working in the Commuriby, which
are recharged by Cork Simon Community 5o South East Simon
Community comprisa
2023 2032
£ £
Wages and salaries 367,746 298,772
Social Insurance costs 4409 31634
Pension 15971 12525
424,136 338,931

ic]  Atthe endof 2023, 7 staff were employed by Cork Simon Communily and assigned to work in South

East Simon Cormmunlty. OF these, § were employed full time and 2 ware part tima,

id}  Cork Simon Community emgloys professional saff with diverse skills and expertise to support the
waork we do. These costs are recharged to South East Simon Community, At the end of 2023, the
rumber of whole time eguivalent staff with pay, excluding employer refirement benefit costs,

falling within the following bands was:
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Simon Community | South East )
Company Limited by Guarantes

MOTES TO THE FINANCIAL STATEMENTS - continued

g Employee information and benefits — continued

Between €20, 000 and £39,59549
Betwean €40,000 and £49,9959
Between €0 000 and £69,559

2023 2022
M. Mo
a5 B5
19 na
1.0 14
A B4

(8] The day-to-day management of the Community is delegated to Dermot Kavanagh, the Directar of
Cork Simon Community, Mo remuneration or emghnees benefits are paid by Sowth East Simon

Community to the Director.

a9 Tangible azels

Freehoid Fixtures Office
Property & Fittings BOUEpMEnE Tatal
3 £ £ 3

Cost
At January 2023 4525537 70,000 B8,419 4,684,016
Additions G0 LER : 1,500 &1,688
At 31 Decembar #2073 4,585,785 0,000 55,915 4,735,704
Accumulzted deprecistion
At 1 lanuany 2024 1382 434 i3, 508 57,261 1,506,203
{harge for the year 174,662 3492 3,500 182,054
At 31 Decernber 2023 1,557,086 70,00 61,151 1 BEE 257
Mzt book value
At 31 Decemnber 20232 3,343,163 1,492 11,158 3,157,814
At 31 December 2023 3,028,685 8,758 3037447

O thee met Book value of tangible asgats, €17,550 relates to property assets which are categorised as
restricted.. These assets werg financed by donations where the terms of the donatlon require the
Community to use the property on an ongoing basis for itscharitable purposes,

10 Debtors

Amounts falling due within ane year;
ent and other debtors

Grant receivable

Capital Assistance Schame reteivakio
Insuranice claim receivable
Prapayments and accried income

2023 2022

£ £
5.080 33,560
- 5168

- 238,000

- L7760
15,747 120989
2087 116,588



Simon Gommunity { South East )
Company Limited by Guaranteg

MOTES TO THE FINANCIAL STATEMENTS - continued

11 Creditors — Amaunts falling due within ane year 2023 2033
3 3

Bank owerdraft [nofe 16) 2,161 BED
Craditors and decruals 100,676 L
Deferred Income 10557 -
Amounts owning to parent undertaking G5,880 494 307
Capital Assistance Stheme lsans [note 13) 165,259 165137
374,933 J0E, 216

Amounts owning to parent underaking, Cork Simon Community, sre unsecured, non-interést bearing and
repayable on demand.

12 Creditors — Amounts falling due after more than one year 2033 2022
L3 £
Capitat Assistance Scheme loans (note 13) 2666 842 2RIR AR
13 Detalts of borrowings Bebweean Betwien After
Withinone” Oneand two  Twoand five Five
Year Years Years Years Tatal
£ £ £ £ i
Maturity analyiis
Repayable other than
by instalments
Bank overdraft 2,161 - - - 2,161
Repayable by instalments
Capital Assistance Scheme 155,359 165,259 495,776 2005807 4,832,101
At 31 December 2023 167420 165,259 495,77k 2005807 1834 260

Loans under Capital Assistance Schemes are recened by the Community from the local awthoritss, by
way of mortgoge, amd are repayable over the repayment perieds for each funding spreement ranging
from 200 to 20 years.

The local authosities have charges over the Community’s properties as security for the finance recefed
Under the terms of the rortgage, the Community s relleved of monthly capltal and interest repayments
50 long 35 the Community is in compliance with the specific conditions set out in the relevant mortgage
agreament, primariy with respect to the use and upkeep of the related properties. During the vear,
E£165,259 (2022 €165,126) was recognsed In the Statement of Financial Activities in respect of this
maThar,

Lnder the terms of the Capital S4sistanee Schemes the amounts repayvable to the local authority as at
the balance sheet date of €£2,832,101 [2022; £2,593,375) represent the aggregate finance received to
date amounting to £4,319, 809 (2022 €4,315,824) as reduced by the cumulative repayments relisved to
date of €1,487,708 [2027: £1,322,449). The movement for the vear relates to new Capital Assistance
Schemes funding received of €3,945 (2022 £2358,900), offset by repayments relieved and credited to
the Statement of Financial Activities) of £155,259 in 2023,
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NOTES TO THE FINANCIAL STATEMENTS - continued

14

Analysic of net assets betwesn funds

Restricted Tutal
Unrestricted Lesignated  Restrictad Budlding Flinds
Fund Furd Fund Fund 2023
£ i £ £ i
Tangible assets 30198927 - - 17,550 3,037.477
Currenl 55615 A9 850 S0,000 102,729 - A92 588
Creditors falling due
. - - 374,933
within ciné sar 1874,953) I: ]
Creditors falling due after
GEE B4 = - P T
more than one year 2 E_E [ J
Total funds at 31 Decamber 2023 BRO11 300,000 102,729 17.560 488,250

Related party transactions

As part of the supports 1t provides, Cork Simon Community provides payroll and accounting senvices for
the South East Simon Community. In 2023 the expenditure transactions incurred by Cork Simon on
behalf of South East Simon amounted to £593,770 (2022: €650,043]. These were fully recharged to
Sowuth East Simon with no margin being earmad on the transactlons that occurrad during the yaar. The
fundraising inceme received by Cork Simaon on behalf of South East Simon amounted to-€139,561 (2022:
421, 391), This was credited directly to South East Sirmon and not recognised by Cork Simon. Thea
balamee cwdng to Cork Simaon at 31 December 2023 was £95 RAQ (2022 €094, 300).

During the year Simon Commaunities of freland dsparsed £13 928 (2023 £8,374| of fundralsing mcome to
South East Simon Cormmunity. Debiors include € nil (20232 €15,000) in raspect of this matter.

Cash and cash eguivalents

Cach and bank balances
Bank overdrafts

2023 2022

€ £
471,761 585,214
[2,161] {683
460,600 LB4,525
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Simon Community { South East )
Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS - continued

18

20

|

Taxatlon

Ho provision for taxation has been made because the company, baing a charitable crpansation, is
exgmpt from tax under Sections 207 and 208 of the Taxes Consclidation Act, 1997 [Charity Mo. CHY
15743],

Events after the balance sheet date

There have been no significant events affecting the Community since the year-end.

Capital commitments 2023 203
£ LS
Authorised by directors but not contracted - LoT

Contractad nok provided

257,500

Capltal commitments relate the purchase of one apartment. Capital Assstance Scheme funding has baan
aflocated by the Department of Environment, Climate and Communications, but is not yet receied or
recarded by the company.

The Board have not contracted capital commitments at the wear end.

Appraval of financial statements

The Gnancial statements wera appraved and authorised for lssue by the board of directors on

L e -],l-am:l were sigred an it behalf on that date,



